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WHAT IS AN LOCAL ROAD SAFETY PLAN?

• A COMPREHENSIVE PLAN FOR ORGANIZING STAKEHOLDERS TO: 

IDENTIFY ANALYZE PRIORITIZE

ROADWAY SAFETY IMPROVEMENTS ON LOCAL AND RURAL 
ROADS TO REDUCE FATAL AND SEVERE INJURY COLISIONS

EVALUATE



WHY A LOCAL ROAD SAFETY PLAN?

• Reduce fatal and severe collisions

• Improve roadway safety systematically based on risk and data

• Prioritize limited funding transparently

• Develop partnerships (5 E approach)
• Engineering

• Education

• Enforcement

• Emergency Services

• Equity



HOW DOES A LOCAL ROAD SAFETY PLAN 
WORK?

IDENTIFY

USE COLLISION DATA AND LOCAL EXPERIENCES TO IDENTIFY 
ROAD SEGMENTS OF CONCERN

ANALYZE PRIORITIZE EVALUATE



HOW DOES A LOCAL ROAD SAFETY PLAN 
WORK?

IDENTIFY

ANALYZE DATA TO MATCH COLLISION TYPES AND CAUSAL 
FACTORS WITH PROVEN COUNTERMEASURES

ANALYZE PRIORITIZE EVALUATE



HOW DOES A LOCAL ROAD SAFETY PLAN 
WORK?

IDENTIFY

PROVEN COUNTERMESURES ON ROADWAY SEGMENTS 
WITH THE HIGHEST COLLSION RATES 

ANALYZE PRIORITIZE EVALUATE



HOW DOES A LOCAL ROAD SAFETY PLAN 
WORK?

IDENTIFY

EFFICACY OF IMPLEMENTED COUNTERMEASURES

ANALYZE PRIORITIZE EVALUATE



SAFETY PARTNERS AND WORKING GROUP

Stakeholder Group

California Highway Patrol San Mateo County Department of Public Works

Caltrans San Mateo County Fire Department

Local Hospitals and Trauma Centers San Mateo County Office of Sustainability

SamTrans San Mateo County Planning & Building Department

San Mateo County Bicycle and Pedestrian Advisory Committee San Mateo County Sheriff's Office

San Mateo County Board of Supervisors San Mateo County Transportation Authority

San Mateo County Department of Public Health



LOCAL ROAD SAFETY PLAN DEVELOPEMENT 
SCHEDULE

Proposed LRSP Schedule

Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22

Outline/Draft Document/P

Preliminary Data Analysis

Identify and Organize Stakeholders

Stakeholder Meeting 1

Stakeholder Meeting 2

Stakeholder Meeting 3

Final Draft LRSP

Board Memo Due

Present for Board Approval

Requirement for HSIP


