
School Travel Fellowship 
Safe Routes to School

October 20, 2022



Supporting Back to School 
Travel with 

Equity & Empathy
Reframing the historical transportation 

inequities and unethical practices to 
support our highest need communities 
when promotingsafe school travel

3 Ps: Programs, Projects, and Policies 



The School Travel 
Fellowship
Technical assistance and support from 
Alta Planning + Design 

Non-permanent quick build materials

Quarterly Meetings with every team

● Each meeting had different speakers 
who shared best practices

● Left time at the end of every 
meeting for teams to check in  about 
project



Building the Plane While Flying It

Image Credit: The Old Motor

We received a lot of questions from 
applicants that weren’t originally 
considered.

As prospective applicants asked 
questions, we refined the process. 

Lesson Learned…
Built in flexibility is key!



Team Selection 
Scoring rubric 

Breadth and diversity of team 

Project innovation, scope, and feasibility

Project location and equity consideration



Fellowship Teams



Daly City 
Bayshore School 
Team
SMCOE School Travel Fellowship Program
June 9, 2022

















September 22, 2022

Every Kid 
Deserves a Bike 

City of South San Francisco 
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The Every Kid Deserves a Bike Program aims to provide 
4th and 5th graders from Spruce and Martin Elementary 
school with the equipment, skills, and knowledge to safely
ride a bike and boost self-esteem and feelings of belonging 
for children in underserved neighborhoods in South San 
Francisco.

Pilot Description 
WHO, WHAT, WHERE, HOW & WHY
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Walk audit assessments

School Travel Fellowship

Programmatic Change
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EKDAB awarded the 2022 Program of the Year Award - Silicon Valley Bike Coalition 
August 18, 2022



SMCOE Student Travel 
Fellowship Program

East Palo Alto Team Project

Batool Zaro
Assistant Engineer

9/22/2022



Background & Shared Vision

• Goal:
• Better engagement with the community
• Improve pedestrian and biking routes for students

• School Sites
• Cesar Chavez Middle School
• Los Robles Ronald McNair Academy

• Walk Audit
• Also included Bell Haven Elementary and Costaño

Elementary 
• Our Voice Discovery Tool
• On-site outreach



Project

• Two Temporary Traffic Circles
• Pulgas Avenue & Beech Street
• Pulgas Avenue & Runnymede Street

• Selection Reasons:
• Several Schools are located along 

Pulgas Avenue
• Lots of donuts/ sideshows occur on 

Pulgas Avenue
• All-way stop
• Intersection Alignment 
• Received feedback requesting traffic 

calming measures on Pulgas

• Timeline:
• Commission 9/21
• City Council 10/4
• Project installation week of 10/10

• Week of Walk & Roll to School Day



Success Throughout & Challenges

• Challenges:
• Challenge getting enough participation in the walk audit 

(Technology barriers, language barriers, etc.)
• City Council/ Commission Approvals

• Successes:
• Success connecting with school representatives
• Student/Parent Engagement
• Being able to incorporate some feedback into the City’s current 

Annual Street Resurfacing Project
• Crosswalk installations
• Bike lane installations
• Sidewalk repairs (near Cesar Chavez)

• Lessons Learned
• Engaging with students/parents in person



City of San Mateo 
Project Team
SMCOE School Travel Fellowship Program
June 9, 2022



Shared Vision:  
Increase safety to promote active transportation in the vicinity of 
the schools.

Project Description:
Identify improvements near San Mateo High School and College Park 
Elementary that address and alleviate the existing traffic congestion, 
pedestrian and bicycle safety concerns, and create an environment more 
conducive to multi-modal transportation to school. 

Provide temporary installations and pop-up demonstrations to test out various 
improvement options and give the City a blueprint for future infrastructure 
work where it is needed most.  



Our Process
● Walk audit conducted – March 23, 2022

○ 14 participants, including City, schools, 
parents, SMCOE, and consultant team

● Findings

○ Challenges with motorists dropping off and 
picking up in designated areas

○ Challenges with motorists not yielding the 
right-of-way to pedestrians

○ Signs and roadway markings could be updated 
to help reduce driver confusion and increase 
compliance



Our Process
● Online map and survey –

February 22 – April 6, 2022

○ 60 responses received

○ Similar feedback to findings 
from the walk audit



Our Wins
● Improvement Map 

developed for City and 
Schools
○ 11 recommended 

improvement locations

○ Improvements include 
flashing beacons, signal 
changes, crosswalk 
improvements



Demonstration 
Projects
● Turn restriction at San Mateo High 

School driveway

● Curb extension Eldorado and Poplar

● Crosswalk and curb extension at 
Eldorado school drive-through



Redwood City

SMCOE School Travel Fellowship Program
June 9, 2022



Project Description:

1- New Walk and Bike to School Maps for two high priority 
schools.

2- Quick-build safety improvement demonstration project or 
quick-build design for Kentucky St/Massachussetts Ave 
intersection.















Takeaways from City/School Teams

• The School Travel Fellowship helped teams: 
• Leverage other funding/resources to support their projects
• Leverage the data collected/design to apply for grant funding
• Collaborate more effectively across agencies and stakeholders 

to maximize the community benefit

• Test conceptual plans and collect resident feedback before 
building out more permanent infrastructure 



Challenges/Lessons Learned
• Flexibility is key

• Relationship building up front is crucial

• Liability! In our case, Alta Planning + Design had to assume liability for the 
projects, which ate up a lot of project time

• Expense! Projects can be more expensive than anticipated.

• Community trust takes time, effort, and sometimes coffee/pastries 



The Future of the School Travel Fellowship

November 2022: Application for the 2022 -
2023 School Travel Fellowship will be 
released.

Contact: 
tvkelly@smcoe.org

mailto:tvkelly@smcoe.org
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