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ENGAGEMENT.
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ALIGNMENT PRIORITIZATION WITH BAY
TO SEA PLANNING COALITION.

BAY TO SEA TRAIL
oniT vsion i cuinine princieies

The Bay to Sea Trail is envisioned as a
40-mile recreational trail connecting

the San Francisco Bay, through the
Peninsula and over the Santa Cruz
Mountains to the Pacific Ocean. The
trail will become the first east-west
regional trail linking the Bay to the Pacific
Ocean and welcoming all users - hikers,
cyclists, equestrians, families, and others.
Crossing the ancestral territory of the
contemporary Ramaytush Ohlone and
Muwekma Ohlone communities, the trail
will connect more people to nature and
open space. This regional connection
will be free and open to everyone, while
providing an abundance of benefits that
support community health, educational
opportunities, cultural connections, and
progress toward climate adaptation and
environmental justice.

Purisima Creek Redwoods

Pacific Ocean Open Space Preserve

California Coastal Trail

RIDGE TO SEA

Incorporate considerations for all trail user
groups including hikers, cyclists, equestrians,
families, those with mobility impairments, and
others. Where appropriate and feasible, design a
trail that combines all trail use options together
in a shared experience with clear understanding
of how to navigate the shared route.

Connect Local Destinations

and Regional Open Space

Provide safer and more inviting pedestrian and
bike networks that connect local destinations
such as libraries, schools, playgrounds, local
parks, markets, and public transit with regional
open space and recreation areas. Increased
foot and bike traffic further supports local
businesses and enhances a sense of safety in
the public realm.

Protect Trail User

Comfort and Safety

Include street improvements such as safer
crossings, lighting, protected pathways,
wayfinding and educational signage. Improve
facilities i existing parks and recreational
areas with multilingual signage, restrooms, and
accessibility improvements.

Support community health by improving
access to nature and open space, especially for
communities that have historically had limited

access to these resources. Encourage active
transportation choices and create tree-lined
corridors that mitigate climate impacts such as
urban heat.

Bay Area Ridge Trail

i
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Crystal Springs Regional Trail

San Francisco Bay

San Francisco

I BAY TO FOOTHILLS i

There are several open space areas
between Half Moon Bay and the
Bay Area Ridge Trail. Connectivity to connect this area
through and among these areaswill  Ocean ina trail proj
be studied Purisima-to-the-Sea.
trail would connect

The Midpeninsula R

Trail.

The Bay to Sea Trail Feasibility Study is funded by

with the Bay to Sea Trail Planning Codlition, a mul
space across San Mateo County. For more information, contact Bryanna Whitney at bwhitney@openspacetrust.org

HALF MOON BAY TO PURISIMA CREEK REDWOODS
BAY AREA RIDGE TRAIL OPEN SPACE PRESERVE

Space District already has plans

Coastal Trail and would be one
potential terminus for the Bay to Sea  routes identified in the San Mateo

BAY TO SEA TRAIL
L __TRAILSTUDY PLANNING kREA

REGIONAL TRAIL CONNECTIONS

San Francisco Bay Trail*  * Includes existing,
= Bay Area Ridge Trail proposed, and planned
m—— California Coastal Trail trail segments
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This planned Ridge Trail and Redwood City. The
tothe California  Bay to Sea Trail study will examine
access points to these trails and

County Active Transportation Plan
to help imagine a continuous
connection across the County.

POST and is being developed in partnership
ti-jurisdictional panel representing public

SAN MATEO COUNTY
] REDWOOD
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EAST PALO ALTO AND
SAN FRANCISCO BAY TRAII

Cooley Landing and Ravenswood
Open Space Preserve to the east of

Redwood City's recently completed
Bicycle and Pedestrian Plan (RWC
Walk Bike Thrive) calls for a wide East Palo Alto and along the San
range of improvements to provide Francisco Bay could be a potential
safer connectivity within the city for  terminus for the trail, where it would
cyclists and pedestrians. Some of Link up with the San Francisco Bay
these proposed projects mayalign ~ Trail.

with the goals of the Bay to Sea Trail

and provide access from the SF Bay

to foothills.
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PROJECT UPDATES

KEY TAKEAWAYS

PEOPLE
C(HIKERS/BIKERS/
EQUESTRIANS)

ARE EXCITED ABOUT
THE IDEA!
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PROJECT UPDATES

KEY TAKEAWAYS

S _’AND THERE ARE IMPORTANT

THINGS TO CONSIDER FOR
PEOPLE

ENGAGEMENT:
(HIKERS/BIKERS/
OTHER IMPORTANT COMMUNITY
EQUESTRIANS) ‘PRIORITIES (HOUSING,
ARE EXCITED ABOUT CLIMATE CHANGE, SAFE
THE IDEA! STREETS)

‘ COMMUNITY COMFORT AND
SENSE OF BELONGING
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PROJECT UPDATES

KEY TAKEAWAYS

BAY TO SEA TRAIL
WILL BE A SLOW

IMPLEMENTATION
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PROJECT UPDATES

KEY TAKEAWAYS

=) FEASIBILITY STUDY AS A
FLEXIBLE "ROADMAP"

BAY TO SEA TRAIL () ALIGNMENT PRIORITIES

WILL BE A SLOW () BRANDING AND INFORMATIONAL
IMPLEMENTATION MATERIALS

.DISCOVERY AND
IMPLEMENTATION TOOLKIT FOR
DIFFERENT PHASES OF TRAIL
DEVELOPMENT
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TRAIL ALIGNMENT

ALIGNMENT CONSIDERATIONS AND ON-GOING CHALLENGES
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DISCOVERY & IMPLEMENTATION TOOLKIT

OVERVIEW

Initial Trail
1 Discovery

The concept of the Bay to Sea Trail is introduced
to the public and there is an emphasis on

building public interest and awareness of the
project. Visual identity elements of the trail are
established, including a project logo. Engagement
strategies focus on building awareness, and may
include virtual tools, temporary signage, and
collaborative events with active transportation
advocacy groups and community-based
organizations.

Intermediate Trail
Development

Key trail segments are formalized with
permanent signage while trail gaps are still
present. The trail is well known locally and among
active transportation enthusiasts. Growing public
awareness helps support political momentum
for investments in facility improvements and

gap closures. Additional branding elements are
developed and substantiate a distinctive voice
and personality. Wayfinding strategies focus

on providing route clarity at facility transitions.
Temporary trailheads are deployed to direct trail
users around gaps.

Full Trail
Realization
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DISCOVERY & IMPLEMENTATION TOOLKIT

PHASE | TOOLS

Initial Trail

1 Discovery =~ =» TOOLS:
ONLINE PRESENCE & APP INTEGRATION

The concept of the Bay to Sea Trail is introduced
to the public and there is an emphasis on

building public interest and awareness of the
project. Visual identity elements of the trail are
established, including a project logo. Engagement
strategies focus on building awareness, and may
include virtual tools, temporary signage, and
collaborative events with active transportation
advocacy groups and community-based
organizations.

CASE STUDY: CROSSTOWN TRAIL
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DISCOVERY & IMPLEMENTATION TOOLKIT

PHASE | TOOLS

Initial Trail

1 Discovery TOOLS:
COMMUNITY

The concept of the Bay to Sea Trail is introduced

to the public and there is an emphasis on COLLABORATIONS
building public interest and awareness of the
project. Visual identity elements of the trail are AN D SPECIAL EVENTS

established, including a project logo. Engagement
strategies focus on building awareness, and may
include virtual tools, temporary signage, and
collaborative events with active transportation
advocacy groups and community-based
organizations.

CASE STUDY: BRIDGE TO BRIDGE TRAIL
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DISCOVERY & IMPLEMENTATION TOOLKIT

INPUT FROM BPAC

. -

Initial Trail " AnT -
|
1 Discovery TOOLS: PATHWAYY
PHYSICAL PRESENCE @

The concept of the Bay to Sea Trail is introduced . -
to the public and there is an emphasis on (TEM PO RARY) @ © san Rafael 2w
building public interest and awareness of the : . 4
project. Visualidentity elements of the trail are Lo Marin o

established, including a project logo. Engagement
strategies focus on building awareness, and may
include virtual tools, temporary signage, and
collaborative events with active transportation
advocacy groups and community-based
organizations.

Country Mart 5

-
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QUESTIONS FOR YOU

WHAT ARE YOUR THOUGHTS ON DISCOVERY &
IMPLEMENTATION TOOLKIT? WHICH TOOLS DO YOU THINK
WILL BE MOST EFFECTIVE AND HOW CAN BPAC BE
INVOLVED?

WHAT DO YOU THINK IS MOST IMPORTANT FOR TRAIL
IDENTITY?
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THANK YOU!

QUESTIONS/COMMENTS: JJONES@PLACEWORKS.COM




