
S a n  M a t e o  C o u n t y  
B i c y c l e  a n d  p e d e s t r i a n  a d v i s o r y 
C o m m i t t e e  ( B P A C )  M e e t i n g

0 4 . 1 8 . 2 0 2 4

B a y  t o  S e a  T r a i l  F e a s i b i l i t y  S t u d y 

u p d a t e



B a y  t o  S e a  T r a i l  F e a s i b i l i t y  S t u d y  |  S a n  M a t e o  C o u n t y  B P A C  M e e t i n g

W h o  a r e  w e ? 
Project team

P r o j e c t  l e a d
B a y  T o  S e a  T r a i l  P L A N N I N G  C O A L I T I O N
C a l i f o r n i a  s t a t e  c o a s t a l  c o n s e r v a n c y

C a l i f o r n i a  s t a t e  p a r k s ,  S a n t a  C r u z  d i s t r i c t

C i t y  o f  h a l f  m o o n  b a y

C i t y  o f  r e d w o o d  c i t y 

c o a s t s i d e  l a n d  t r u s t 

C o u n t y  o f  S a n  M a t e o

G o l d e n  g a t e  n a t i o n a l  r e c r e a t i o n  a r e a  ( G G N R A )

m i d p e n i n s u l a  r e g i o n a l  o p e n  s p a c e  d i s t r i c t  ( m i d p e n )

P e n i n s u l a  o p e n  s p a c e  t r u s t  ( P O S T )

S a n  F r a n c i s c o  p u b l i c  u t i l i t i e s  c o m m i s s i o n  ( S F P U C )

U s  F i s h  a n d  w i l d l i f e ,  b a i r  i s l a n d

C i t y  o f  e a s t  P a l o  a l t o  -  j o i n e d  s i n c e  l a s t  B P A C  m e e t i n g

C i t y  o f  M e n l o  P a r k  -  j o i n e d  s i n c e  l a s t  B P A C  m e e t i n g 

ZIONNE FOX,  
public access program manager

bryanna Whitney,  
public access project manager

C o n s u l t a n t  t e a m

Jesse Jones, placeworks
toole design - transportation & engineering
H.t. Harvey & Associates - biology & open space resources
Timothy c. Best - geology & trail design
incommon - community engagement framework
outreach and engagement support



B a y  t o  S e a  T r a i l  F e a s i b i l i t y  S t u d y  |  S a n  M a t e o  C o u n t y  B P A C  M e e t i n g

B a c k g r o u n d 
Vision map



B a y  t o  S e a  T r a i l  F e a s i b i l i t y  S t u d y  |  S a n  M a t e o  C o u n t y  B P A C  M e e t i n g

B A C K G R O U N D 
PLANNING STUDY AREAS

0 1 20.5

Miles

(/101

280

84

114

92

1

1

82

92

1

84
92

84

35

EL GRANADA

SAN MATEO

HALF MOON BAY

BELMONT

WOODSIDE

SAN CARLOS

EMERALD
LAKE HILLS

PALO ALTO

PORTOLA
VALLEY

LADERA

REDWOOD 
CITY

MENLO PARK

EAST PALO
ALTO

ATHERTON

STANFORD

NORTH
FAIR OAKS

WEST MENLO
PARK

Doherty

Johnston
Ranch

San Francisco
Watershed Lands

CooleyLandingPark

Wavecrest

Bell

Wunderlich
Park

Rancho
Corral de
Tierra

Burleigh H.
Murray Ranch

CoastsideCounty WaterDistrict

Poplar
Beach Easter

Bowl

Edgewood Park
and Natural
Preserve

Big Canyon
Crestview EatonPark

Wavecrest Open
Space Reserve

Mirada
Surf Park

Phleger Estate

Huddart Park

Jasper
Ridge

Reserve

Port of
Redwood

City

Pulgas Ridge
Open Space
Preserve

Baylands
Preserve

Coastside
Land Trust

Quarry Park

Cowell-PurisimaCoastal Trail

Miramar Beach

Redwood Shores
Ecological
Reserve Bair Island

Ecological
Reserve

Don Edwards
Na�onal

Wildlife Refuge

RavenswoodOpen SpacePreserve

Teague HillOpen SpacePreserve

Miramontes
Ridge Open

Space Preserve

Thornewood
Open Space
Preserve

Purisima Creek
Redwoods Open
Space Preserve

El Corte de
Madera Creek Open

Space Preserve

La Honda Creek
Open Space
Preserve

Tunitas Creek
Open Space
Preserve

Filoli Center

Half Moon Bay
State Beach

PURIS IMA to SEA
Planning Area 8 includes the 
proposed alignment for the 
Purisima-to-the-Sea Trail. 

8

PURIS IMA to WAVECREST
Planning Area 9 includes the lands between 
Purisima Creek Open Space Preserve and 
Wavecrest, including Burleigh Murray Ranch 
State Park, Miramontes Ridge Open Space 
Preserve, and Johnston Ranch, as well as 
private land. 

9

eastern reach 11

2

DUMBARTON CORRIDOR

SFPUC CORRIDOR 6

Redwood C ity
Planning Area 3 includes 
downtown Redwood City. 

Planning Area 5 includes the Dumbarton rail 
corridor owned and managed by San Mateo 
County Transit District (samTrans) 

Planning Area 6 includes property 
owned by San Francisco Public 
Utilities Commission (SFPUC) and 
passing through Redwood City 
and various neighborhoods in 
unincorporated San Mateo County. 

Planning Area 1 includes part of East 
Palo Alto and Menlo Park 

Planning Area 2 includes the unincorporated 
community of North Fair Oaks and part of Menlo 
Park, Atherton, and Redwood City. 

Planning Area 7 includes the area between 
HWY 280 and Skyline Boulevard primarily 
occupied by Phleger Estate and Huddart 
County Park and including some lands owned 
by SFPUC. 

7

Bay to Foothillsridge to sea foothills to ridge

eastern reach 2

Redwood C ity  to Footh ills
Planning Area 4 includes the urban edge of Redwood 
City, unincorporated areas of San Mateo County Park 
and part of San Carlos. 

4

3

HUDDART AND PHLEGER

5
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P R O J E C T  U P D A T E S   
WHAT'S HAPPENED SINCE WE LAST MET? 

APPROVAL OF TRAIL SEGMENTS FROM 
PARTNER AGENCIES.

CONFIRMATION OF VISION AND 
GUIDING PRINCIPLES. 

YOUTH-FOCUSED COMMUNITY 
ENGAGEMENT.

ALIGNMENT PRIORITIZATION WITH BAY 
TO SEA PLANNING COALITION.

SOURCE: MIDPENINSULA REGIONAL OPEN SPACE BOARD AGENDA PACKET, MAY 24, 2023 
\\PW102\MEND_L\POST-03.0\03_PRODUCTFILES\01_COMMUNITY ENGAGEMENT\HANDOUT
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P R O J E C T  U P D A T E S   
WHAT'S HAPPENED SINCE WE LAST MET? B ay  t o  S e a  T r a i l

The Bay to Sea Trail is envisioned as a 
40-mile recreational trail connecting 
the San Francisco Bay, through the 
Peninsula and over the Santa Cruz 
Mountains to the Pacific Ocean.  The 
trail will become the first east-west 
regional trail linking the Bay to the Pacific 
Ocean and welcoming all users – hikers, 
cyclists, equestrians, families, and others.  
Crossing the ancestral  territory of the 
contemporary Ramaytush Ohlone and 
Muwekma Ohlone communities, the trail 
will connect more people to nature and 
open space. This regional connection 
will be free and open to everyone, while 
providing an abundance of benefits that 
support community health, educational 
opportunities, cultural connections, and 
progress toward climate adaptation and 
environmental justice. 

D R A F T  V I S I O N  A N D  G U I D I N G  P R I N C I P L E S
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R i d g e  t o  S e a Fo o t h i l L s  t o  R i d g e B a y  t o  Fo o t h i l l s

Incorporate considerations for all trail user 
groups including hikers, cyclists, equestrians, 

families, those with mobility impairments, and 
others. Where appropriate and feasible, design a 
trail that combines all trail use options together 
in a shared experience with clear understanding 

of how to navigate the shared route.  

Include street improvements such as safer 
crossings, lighting, protected pathways, 

wayfinding and educational signage.  Improve 
facilities in existing parks and recreational 

areas with multilingual signage, restrooms, and 
accessibility improvements. 

Provide safer and more inviting pedestrian and 
bike networks that connect local destinations 
such as libraries, schools, playgrounds, local 

parks, markets, and public transit with regional 
open space and recreation areas. Increased 
foot and bike traffic further supports local 

businesses and enhances a sense of safety in 
the public realm. 

Support community health by improving 
access to nature and open space, especially for 
communities that have historically had limited 

access to these resources. Encourage active 
transportation choices and create tree-lined 

corridors that mitigate climate impacts such as 
urban heat. 

Promote Community Health 
and Environmental  Just ice

Connect Local  Destinations 
and Regional  Open Space 

Protect  Trai l  User 
Comfort  and Safety

Consider All  Users

Bay to FoothillsFoothills to RidgeRidge to Sea

San Francisco Bay Trail*
Bay Area Ridge Trail*
California Coastal Trail*

* Includes existing, 
proposed, and planned 
trail segments

REGIONAL TRAIL CONNECTIONS

E
D

C
B

A

HALF MOON BAY TO 
BAY AREA RIDGE TRAIL

There are several open space areas 
between Half Moon Bay and the 
Bay Area Ridge Trail.  Connectivity 
through and among these areas will 
be studied.

The Midpeninsula Regional Open 
Space District already has plans 
to connect this area to the Pacific 
Ocean in a trail project called 
Purisima-to-the-Sea.  This planned 
trail would connect to the California 
Coastal Trail and would be one 
potential terminus for the Bay to Sea 
Trail. 

Several large open space areas 
with high quality trails for hikers 
and equestrians offer potential 
connections between the Bay Area 
Ridge Trail and Redwood City. The 
Bay to Sea Trail study will examine 
access points to these trails and 
routes identified in the San Mateo 
County Active Transportation Plan 
to help imagine a continuous 
connection across the County. 

Redwood City’s recently completed 
Bicycle and Pedestrian Plan (RWC 
Walk Bike Thrive) calls for a wide 
range of improvements to provide 
safer connectivity within the city for 
cyclists and pedestrians. Some of 
these proposed projects may align 
with the goals of the Bay to Sea Trail 
and provide access from the SF Bay 
to foothills. 

Cooley Landing and Ravenswood 
Open Space Preserve to the east of 
East Palo Alto and along the San 
Francisco Bay could be a potential 
terminus for the trail, where it would 
link up with the San Francisco Bay 
Trail. 

PURISIMA CREEK REDWOODS 
OPEN SPACE PRESERVE

SAN MATEO COUNTY 
FOOTHILLS

REDWOOD CITY
EAST PALO ALTO AND

SAN FRANCISCO BAY TRAIL

B a y  t o  S e a  T r a i l
T R A I L  S T U DY  P L A N N I N G  A R E A

280

The Bay to Sea Trail Feasibility Study is funded by POST and is being developed in partnership 
with the Bay to Sea Trail Planning Coalition, a multi-jurisdictional panel representing public 
space across San Mateo County.  For more information, contact Bryanna Whitney at bwhitney@openspacetrust.org

APPROVAL OF TRAIL SEGMENTS FROM 
PARTNER AGENCIES.

CONFIRMATION OF VISION AND 
GUIDING PRINCIPLES. 

YOUTH-FOCUSED COMMUNITY 
ENGAGEMENT.

ALIGNMENT PRIORITIZATION WITH BAY 
TO SEA PLANNING COALITION.
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P R O J E C T  U P D A T E S   
Key takeaways

PEOPLE 
(HIKERS/BIKERS/

EQUESTRIANS) 
ARE EXCITED ABOUT 

THE IDEA!

B a y  t o  S e a  T r a i l
The Bay to Sea Trail is envisioned as a 
40-mile recreational trail connecting 
the San Francisco Bay, through the 
Peninsula and over the Santa Cruz 
Mountains to the Pacific Ocean.  The 
trail will become the first east-west 
regional trail linking the Bay to the Pacific 
Ocean and welcoming all users – hikers, 
cyclists, equestrians, families, and others.  
Crossing the ancestral  territory of the 
contemporary Ramaytush Ohlone and 
Muwekma Ohlone communities, the trail 
will connect more people to nature and 
open space. This regional connection 
will be free and open to everyone, while 
providing an abundance of benefits that 
support community health, educational 
opportunities, cultural connections, and 
progress toward climate adaptation and 
environmental justice. 

D R A F T  V I S I O N  A N D  G U I D I N G  P R I N C I P L E S
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R i d g e  t o  S e a Fo o t h i l L s  t o  R i d g e B a y  t o  Fo o t h i l l s

Incorporate considerations for all trail user 
groups including hikers, cyclists, equestrians, 

families, those with mobility impairments, and 
others. Where appropriate and feasible, design a 
trail that combines all trail use options together 
in a shared experience with clear understanding 

of how to navigate the shared route.  

Include street improvements such as safer 
crossings, lighting, protected pathways, 

wayfinding and educational signage.  Improve 
facilities in existing parks and recreational 

areas with multilingual signage, restrooms, and 
accessibility improvements. 

Provide safer and more inviting pedestrian and 
bike networks that connect local destinations 
such as libraries, schools, playgrounds, local 

parks, markets, and public transit with regional 
open space and recreation areas. Increased 
foot and bike traffic further supports local 

businesses and enhances a sense of safety in 
the public realm. 

Support community health by improving 
access to nature and open space, especially for 
communities that have historically had limited 

access to these resources. Encourage active 
transportation choices and create tree-lined 

corridors that mitigate climate impacts such as 
urban heat. 

Promote Community Health 
and Environmental  Just ice

Connect Local  Destinations 
and Regional  Open Space 

Protect  Trai l  User 
Comfort  and Safety

Consider All  Users
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a n d  t h e r e  a r e  i m p o r t a n t 
t h i n g s  t o  c o n s i d e r  f o r 
e n g a g e m e n t :  

o t h e r  i m p o r t a n t  c o m m u n i t y 
p r i o r i t i e s  ( h o u s i n g , 
c l i m a t e  c h a n g e ,  s a f e 
s t r e e t s )

c o m m u n i t y  c o m f o r t  a n d 
s e n s e  o f  b e l o n g i n g 



B a y  t o  S e a  T r a i l  F e a s i b i l i t y  S t u d y  |  S a n  M a t e o  C o u n t y  B P A C  M e e t i n g

P R O J E C T  U P D A T E S   
key takeaways

BAY TO SEA TRAIL 
WILL BE A SLOW 
IMPLEMENTATION

B a y  t o  S e a  T r a i l
The Bay to Sea Trail is envisioned as a 
40-mile recreational trail connecting 
the San Francisco Bay, through the 
Peninsula and over the Santa Cruz 
Mountains to the Pacific Ocean.  The 
trail will become the first east-west 
regional trail linking the Bay to the Pacific 
Ocean and welcoming all users – hikers, 
cyclists, equestrians, families, and others.  
Crossing the ancestral  territory of the 
contemporary Ramaytush Ohlone and 
Muwekma Ohlone communities, the trail 
will connect more people to nature and 
open space. This regional connection 
will be free and open to everyone, while 
providing an abundance of benefits that 
support community health, educational 
opportunities, cultural connections, and 
progress toward climate adaptation and 
environmental justice. 

D R A F T  V I S I O N  A N D  G U I D I N G  P R I N C I P L E S

California Coastal Trail

Pacific Ocean
Purisima Creek Redwoods

Open Space Preserve
Bay Area Ridge Trail

Crystal Springs Regional Trail San Francisco
Bay Trail

San Francisco Bay

R i d g e  t o  S e a Fo o t h i l L s  t o  R i d g e B a y  t o  Fo o t h i l l s

Incorporate considerations for all trail user 
groups including hikers, cyclists, equestrians, 

families, those with mobility impairments, and 
others. Where appropriate and feasible, design a 
trail that combines all trail use options together 
in a shared experience with clear understanding 

of how to navigate the shared route.  

Include street improvements such as safer 
crossings, lighting, protected pathways, 

wayfinding and educational signage.  Improve 
facilities in existing parks and recreational 

areas with multilingual signage, restrooms, and 
accessibility improvements. 

Provide safer and more inviting pedestrian and 
bike networks that connect local destinations 
such as libraries, schools, playgrounds, local 

parks, markets, and public transit with regional 
open space and recreation areas. Increased 
foot and bike traffic further supports local 

businesses and enhances a sense of safety in 
the public realm. 

Support community health by improving 
access to nature and open space, especially for 
communities that have historically had limited 

access to these resources. Encourage active 
transportation choices and create tree-lined 

corridors that mitigate climate impacts such as 
urban heat. 

Promote Community Health 
and Environmental  Just ice

Connect Local  Destinations 
and Regional  Open Space 

Protect  Trai l  User 
Comfort  and Safety

Consider All  Users



B a y  t o  S e a  T r a i l  F e a s i b i l i t y  S t u d y  |  S a n  M a t e o  C o u n t y  B P A C  M e e t i n g

P R O J E C T  U P D A T E S   
key takeaways

BAY TO SEA TRAIL 
WILL BE A SLOW 
IMPLEMENTATION

B a y  t o  S e a  T r a i l
The Bay to Sea Trail is envisioned as a 
40-mile recreational trail connecting 
the San Francisco Bay, through the 
Peninsula and over the Santa Cruz 
Mountains to the Pacific Ocean.  The 
trail will become the first east-west 
regional trail linking the Bay to the Pacific 
Ocean and welcoming all users – hikers, 
cyclists, equestrians, families, and others.  
Crossing the ancestral  territory of the 
contemporary Ramaytush Ohlone and 
Muwekma Ohlone communities, the trail 
will connect more people to nature and 
open space. This regional connection 
will be free and open to everyone, while 
providing an abundance of benefits that 
support community health, educational 
opportunities, cultural connections, and 
progress toward climate adaptation and 
environmental justice. 

D R A F T  V I S I O N  A N D  G U I D I N G  P R I N C I P L E S

California Coastal Trail

Pacific Ocean
Purisima Creek Redwoods

Open Space Preserve
Bay Area Ridge Trail

Crystal Springs Regional Trail San Francisco
Bay Trail

San Francisco Bay

R i d g e  t o  S e a Fo o t h i l L s  t o  R i d g e B a y  t o  Fo o t h i l l s

Incorporate considerations for all trail user 
groups including hikers, cyclists, equestrians, 

families, those with mobility impairments, and 
others. Where appropriate and feasible, design a 
trail that combines all trail use options together 
in a shared experience with clear understanding 

of how to navigate the shared route.  

Include street improvements such as safer 
crossings, lighting, protected pathways, 

wayfinding and educational signage.  Improve 
facilities in existing parks and recreational 

areas with multilingual signage, restrooms, and 
accessibility improvements. 

Provide safer and more inviting pedestrian and 
bike networks that connect local destinations 
such as libraries, schools, playgrounds, local 

parks, markets, and public transit with regional 
open space and recreation areas. Increased 
foot and bike traffic further supports local 

businesses and enhances a sense of safety in 
the public realm. 

Support community health by improving 
access to nature and open space, especially for 
communities that have historically had limited 

access to these resources. Encourage active 
transportation choices and create tree-lined 

corridors that mitigate climate impacts such as 
urban heat. 

Promote Community Health 
and Environmental  Just ice

Connect Local  Destinations 
and Regional  Open Space 

Protect  Trai l  User 
Comfort  and Safety

Consider All  Users

f e a s i b i l i t y  s t u d y  a s  a 
f l e x i b l e  " r o a d m a p "

a l i g n m e n t  p r i o r i t i e s

b r a n d i n g  a n d  i n f o r m a t i o n a l 
m a t e r i a l s 
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T R A I L  A L I G N M E N T   
Alignment considerations and on-going challenges
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d i s c o v e r y  &  i m p l e m e n t a t i o n  t o o l k i t   
overview

Initial Trail 
Discovery

Intermediate Trail 
Development

Full Trail 
Realization

The concept of the Bay to Sea Trail is introduced 
to the public and there is an emphasis on 
building public interest and awareness of the 
project.  Visual identity elements of the trail are 
established, including a project logo. Engagement 
strategies focus on building awareness, and may 
include virtual tools, temporary signage, and 
collaborative events with active transportation 
advocacy groups and community-based 
organizations. 

Key trail segments are formalized with 
permanent signage while trail gaps are still 
present. The trail is well known locally and among 
active transportation enthusiasts. Growing public 
awareness helps support political momentum 
for investments in facility improvements and 
gap closures. Additional branding elements are 
developed and substantiate a distinctive voice 
and personality.  Wayfinding strategies focus 
on providing route clarity at facility transitions. 
Temporary trailheads are deployed to direct trail 
users around gaps.  

The Bay to Sea Trail provides a continuous and 
comfortable route from the San Francisco 
Bay to the Pacific Ocean.  The trail is known 
throughout the region and is frequently used 
as a connection between other regional trails 
and among community destinations. There 
is broad public support and name recognition 
throughout the Bay Area and coastal 
communities. Sustainable management and 
funding mechanisms are in place. Wayfinding 
is well integrated with existing infrastructure, 
is cohesive throughout the entire route, and is 
adapted to meet the unique regulations of each 
jurisdiction it traverses. The trail is included on 
maps at permanent trailheads throughout the 
region.  Connections to the trail at transit stops 
and community destinations along the route are 
highly visible.

1 2 3
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d i s c o v e r y  &  i m p l e m e n t a t i o n  t o o l k i t   
PHASE 1 TOOLS

Initial Trail 
Discovery

The concept of the Bay to Sea Trail is introduced 
to the public and there is an emphasis on 
building public interest and awareness of the 
project.  Visual identity elements of the trail are 
established, including a project logo. Engagement 
strategies focus on building awareness, and may 
include virtual tools, temporary signage, and 
collaborative events with active transportation 
advocacy groups and community-based 
organizations. 

1 TOOLS:  
ONLINE PRESENCE & APP INTEGRATION 

CASE STUDY: CROSSTOWN TRAIL
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d i s c o v e r y  &  i m p l e m e n t a t i o n  t o o l k i t   
PHASE 1 TOOLS

Initial Trail 
Discovery

The concept of the Bay to Sea Trail is introduced 
to the public and there is an emphasis on 
building public interest and awareness of the 
project.  Visual identity elements of the trail are 
established, including a project logo. Engagement 
strategies focus on building awareness, and may 
include virtual tools, temporary signage, and 
collaborative events with active transportation 
advocacy groups and community-based 
organizations. 

1 TOOLS:  
COMMUNITY 
COLLABORATIONS 
AND SPECIAL EVENTS

CASE STUDY: BRIDGE TO BRIDGE TRAIL
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d i s c o v e r y  &  i m p l e m e n t a t i o n  t o o l k i t   
input from BPAC

Initial Trail 
Discovery

The concept of the Bay to Sea Trail is introduced 
to the public and there is an emphasis on 
building public interest and awareness of the 
project.  Visual identity elements of the trail are 
established, including a project logo. Engagement 
strategies focus on building awareness, and may 
include virtual tools, temporary signage, and 
collaborative events with active transportation 
advocacy groups and community-based 
organizations. 

1 TOOLS:  
PHYSICAL PRESENCE 
(TEMPORARY)
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WHAT ARE YOUR THOUGHTS ON DISCOVERY & 
IMPLEMENTATION TOOLKIT? WHICH TOOLS DO YOU THINK 
WILL BE MOST EFFECTIVE AND HOW CAN BPAC BE 
INVOLVED?  

WHAT DO YOU THINK IS MOST IMPORTANT FOR TRAIL 
IDENTITY?  

Q u e s t i o n s  f o r  y o u  
Bay to sea trail feasibility study



T h a n k  Y o u !
Questions/comments: jjones@placeworks.com
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