
RICAPS technical assistance is available due to funding from the City/County Association of 
Governments (C/CAG), Peninsula Clean Energy, and the San Mateo County Energy Watch program, 
which is funded by California utility customers, administered by Pacific Gas and Electric Company 

(PG&E) under the auspices of the California Public Utilities Commission and additional funding provided 
by Peninsula Clean Energy. 

August 26, 2025

RICAPS Monthly 
Meeting
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Agenda
1:30 - 1:35 îWelcome and Agenda Review

1:35 - 1:50 îAnnouncements 

1:50 - 2:20 îDriving Implementation 
Through Alignment: 
Opportunities in the General 
Plan for Advancing Climate 
Action

2:20 - 2:55 îJurisdiction Round Robin 
Check-ins

2:55 - 3:00 îMeeting Closing
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Announcements 



Welcome New Sustainability Specialist Mehul Kamran!
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Å Focus on Energy Watch programming: lead on K-12 public 
schools and small businesses

Å Experience Highlights:

Å Center for Sustainable Energy, worked with public & private partners 

to initialize long-term sustainability strategies in the City of San Diego

Å Sustainability roles at BRIDGE Housing and Mercy Housing, 

managing large-scale sustainability projects and working on strategic 

environmental planning 

Å Experience working with utilities and CCAs, consultants, and public 

agencies to advance sustainability goals

Å Familiar with the Countyôs programs and partners 

Å Degree in Environmental Studies and Economics from U.C. Santa 

Cruz



Acterra Home Electrification Tour
Joanna Falla, Acterra
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ÅExplore homes across the Peninsula, ranging 
from new construction to those transitioning 
from gas; experience cutting-edge appliances; 
and gain valuable insights from homeowners on 
appliance selection, contractor decisions, 
installation processes, and incentives, making 
your transition to sustainable living informed and 
cost-effective.

ÅIn-person at various locations in San Mateo and 
Santa Clara County (revealed only to those who 
signed up on Eventbrite)

ÅIf you have constituents that may be interested 
in hosting a green home tour, they can register 
at:



General Plan Analysis from PCE
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Peninsula Clean Energy does not provide legal advice or 
recommendations to its member agencies. The following information 
was compiled for general information and does not constitute legal 
advice. We recommend each agency coordinate with their attorney 
to determine viability of the AB 130 exception within their specific 
jurisdiction.



General Plan Analysis from PCE
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General Plan Questions

ÅDoes it mention emissions?

ÅDoes it mention building standards, reach codes, or building codes?

ÅIs the CAP part of the general plan?

ÅIs the CAP referenced in the general plan, and if so, with what language?

Climate Action Plan Questions

ÅDoes it reference building standards, reach codes, or building codes? For new or 
existing construction?

ÅIs building efficiency for existing buildings mentioned?

ÅIs building electrification mentioned? For new or existing buildings?



General Plan Analysis from PCE
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Does it mention emissions?
ñThe Climate Element (Element) outlines priority 
actions to reduce greenhouse gas (GHG) 
emissions to meet or exceed State mandates.ò

Does it mention building standards, reach 
codes, or building codes?
ñImplement existing reach code and ensure that 
the cost of permitting for all-electric projects 
does not exceed natural gas 
alternativeséInvestigate regulatory pathways 
for converting existing buildings to all-electric.ò

Is the CAP part of the general plan?
Is the CAP referenced in the general plan? If 
so, what language?

Discusses how the Climate Change Element 
provides strategic goals in the GP while the CAP 
implements those goals. See page 2: ñThe 
CCAP will function as an implementation tool of 
the element.ò

Does it reference building standards, reach 
codes, or building codes? For new or existing 
construction?
ñAdopt local ordinances when the State's code 
does not keep pace with climate action in San 
Mateo County.ò
Is building efficiency for existing buildings 
mentioned?
ñAccelerate uptake of energy efficiency programs 
by landlords and renters of both multi- and single-
family households.ò
Is building electrification mentioned? If so, for 
new buildings or existing buildings?
ñMeeting the Countyós climate goals will require 
the installation of efficient all-electric equipment in 
all replacements in existing buildings and in all 
new construction.ò



Peninsula Clean Energy Considering a Rebrand 
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Why? Our name is long and complicated. We get comments like: 

We love our ebike from Pennsylvania Clean Energy!

Process:

îCommittee of our Board working with a naming consultant 
has identified 6 top alternative names

îTested with customer focus groups in July and August

îAdditional testing with customer survey is ongoing now

îProposal to be made to our Board in September or October



BIG Multifamily EV Charging Install Ribbon Cutting 
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ÅSaturday September 20, 11 am î1 pm with free lunch

ÅBayview HOA in Millbrae

ÅLargest multifamily existing building EV charging retrofit on the 
West Coast! 

Å143 smart plugs, one for each unit

ÅPlanning and installation was free to the HOA after PCE incentives

ÅYou should have an invitation from Kirsten in your inbox

ÅPlease share with multifamily property owners, managers, 
HOAs, realtors, and other interested parties îthey can do this 
too!



Commercial Kitchen Cost Study
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We're looking for two more participants for a commercial 
kitchen cost study on electric equipment in kitchens:

Å1 restaurant in a free -standing or semi -attached 
building

Å1 institutional kitchen (e.g. community center, church 
kitchen, soup kitchen)

Participants will get a FREE 60-90 minute energy 
assessment site visit & a tailored report of energy efficiency 
practices to save on utilities.

Please contact klennemann@smcgov.org with any ideas!

mailto:klennemann@smcgov.org


Multi -Family Electrification Summit
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ÅBuilding Electrification and Electric Vehicle 
working groups are teaming up to plan a 
targeted engagement event towards MF 
building owners to increase BE and EV 
adoption

ÅGroups have met twice to plan goals and 
logistics of event

ÅPlanning for late January 2026



EV Charging Rate Study ǖHelen Wolter, Half Moon Bay
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ÅIs your jurisdiction in need 
of/interested in conducting an EV 
charging rate study?

ÅPotential to collaborate on a 
regional effort!



THE EFFICIENCY & 
SUSTAINABLE ENERGY 
(EASE) HOME PROGRAM
By the Bay Area Regional Energy Network (BayREN)



Unlock Your Homeƞs 
Full Potential

ÅAttic Insulation*

ÅWall Insulation*

ÅDuct Sealing or 
Replacement*

ÅAir Sealing

ÅHeat Pump Heating 
and Cooling

ÅHeat Pump Water 
Heater

Å Induction Cooking

Air Sealing

ÅWeatherstripping

ÅSmart Thermostat

ÅHealth and Safety 
Upgrades

ÅMinor Home Repairs

Core Measures
Customer co -pay: 20% of costs, no more than $1,000.

Additional Measures
Customer co -pay: Full cost minus 3 rd-party rebates

ÅHeat Pump Dryer

ÅElectrical Infrastructure 
Upgrades

Improved Attic 
Insulation

Improved Wall 
Insulation

Duct 
Replacement

Clean CookingClean 
Laundry

Clean Water 
Heating

Clean Heating 
& Cooling

80% costs covered Comprehensive support

Finding and applying for third -party rebates
Comprehensive support

* at least one starred measure is required





Itƞs an EASE-y Process

Step 1
Check if You Qualify 
and Complete Your 

Application

Step 2
Complete Your Site 

Visit

Visual Inspection of  
Income 

Documentation 

Step 3
Install Your Upgrades 
Through Our Partner 

Contractors

Energy Advisor applies 
for additional rebates

Step 4
Enjoy a More 
Comfortable, 

Healthy, and Energy 
Efficient Home



San Mateo 
County 

Timeline

ÅSep 15th : Application form opens 
for San Mateo County

ÅOctober - November: 
Start/confirm at least 45 projects

ÅDec - March: Have a Ɉsteady-stateɉ 
of projects, adjust as needed

ÅBy end - March 2026: Complete at 
least 75 projects

ÅBy end of 2027: Complete at least 
250 projects in San Mateo County



BayREN EASE contd. 

19

Unincorporated County Adder

Å We have funding to provide $2000 in 
incentives for electrification measures for 
unincorporated county homes that 
participate in EASE

Program Recap

Å EE and home comfort program for single 
family homes ( 4plex and below)

Å Covers insulation, duct sealing, 
weatherstripping

Å ~$8,000 value depending on what 
measures are installed

Å Maximum Copay of $1,000 or 20% of 
project costs 



BayREN Codes and Standards Update + Forum

2
0

Updates on Simplified Permitting Pilot:

ÅSo far, we have completed interviews 
(Green) with the following cities, still need 
help connecting with: 

Atherton

Belmont

Brisbane

Burlingame

Colma

Daly City

East Palo Alto

Foster City

Half Moon Bay

Hillsborough

Menlo Park

Millbrae

Pacifica

Portola Valley

Redwood City

San Bruno

San Carlos

San Mateo

South San Francisco 

Woodside

BayREN Forum: September 17 th 2025, 9 a.m. - 12 p.m.

Resilient Municipal Facilities: Examples, Resources, 
and Lessons Learned

This in-person only event will include:

ÅReal-world case studies and Q&A with local government staff involved in 
public resiliency projects

ÅA Resource Fair featuring available technical assistance and funding 
programs to support energy efficiency, electrification, and resiliency 
upgrades

ÅOpportunities to meet and learn from other 
local government staff working on similar 
projects

ÅThis in-person Forum is free and open to all. 
Breakfast and coffee will be provided.

Register on Eventbrite here

https://www.eventbrite.com/e/resilient-municipal-facilities-examples-resources-and-lessons-learned-tickets-1559908100119


BayREN Codes and Standards Training for Permit Staff
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Personalized Training for Building Staff

ÅBayREN C&S team is creating a personalized 
training for building department staff (permit techs) 
for San Mateo County

ÅCovers topics like

ÅSubmittal requirements and Terminology for processing 
stand alone HVAC and Water Heater permits

ÅServe as a best practices sharing space



Ryan Gardner

Rincon Consultants
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Driving Implementation 
Through Alignment: 

Opportunities in the 
General Plan for 
Advancing Climate 
Action
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Big Picture

General Plan and CAP Integration 

The General Plan sets a jurisdictions 20 year policy direction

ÅSets overall policy goals without actionable details

ÅAvoids becoming outdated/requires additional detail 

Climate Action Plans

Å5-year plans focused on implementation 

ÅCan supplement GP with specific actions/policies



Key Topic Areas ǖLand Use Element

2
4

This element designates the types of development allowed in different 
areas, such as residential, commercial, or industrial zones.

ÅWithout the GP, the CAP canót meaningfully change the built 
environment to be more carbon neutral and resilient. 

ÅTherefore, the General Plan can establish a more climate friendly 
growth pattern and retrofit past inefficiencies in the built environment.

Key Strategies: 

ÅLocation Efficient Development (Location-efficient development (LED) 
addresses the siting, development, and design of communities and 
infrastructure in a way that reduces GHG emissions and avoids the conversion 
of NWL.)

ÅAllow for a diversity of land uses

ÅSet landscaping standards for fire resilience and passive cooling

ÅRemove single family only zoning 



Key Topic Areas ǖCirculation Element
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This element focuses on transportation networks, including roads, 
public transit, bike lanes, and pedestrian paths. Transportation and 
land use are inherently linked. Some of these transportation 
strategies are only feasible at higher densities. 

ÅWayfinding/bike storage 
facilities

Å Infrastructure resilience-
extreme rain events

ÅEV charging

ÅShared mobility

ÅMicro mobility

ÅComplete Streets 
Guidelines

ÅBike lanes / safety 

ÅRegional transportation 
planning

ÅMultimodal connectivity

ÅActive transportation 
planning



Key Topic Areas ǖConservation and Open Space
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These elements designate areas for parks, recreation, and natural 
habitats, preserving valuable open space within the community. Siting 
development away from these areas can help limit conversion of these 
areas and increase carbon sequestration. This element also allows for 
resiliency and adaptation policies. 

ÅFlood control

ÅBrush clearance and fire 
mitigation

ÅTree planting

ÅBeach nourishment

ÅSoil management

ÅOpen space preservation

ÅCarbon sequestration 

ÅFood waste/organics 

ÅEnergy efficiency/energy 
storage



Key Topic Areas ǖSafety Element 
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This element focuses on protecting the community from 
hazards, such as earthquakes, floods, and wildfires.

ÅFire prevention design

Ådefensible space

Åbrush clearance

Åwildfire education

ÅSLR analysis and program implementation

Å indoor air quality protection

Åvulnerable populations and infrastructure

Åextreme heat mitigation

ÅCool roofs/pavement

ÅPV shade structures


