SAN MATEO COUNTY

U(':-) Sustainability

Department

RICAPS Monthly
Meeting

August 26, 2025

I of San ﬁfﬂ.‘eafﬂum‘y

RICAPS technical assistance is available due to funding from the City/County Association of
Governments (C/CAG), Peninsula Clean Energy, and the San Mateo County Energy Watch program,
which is funded by California utility customers, administered by Pacific Gas and Electric Company
(PG&E) under the auspices of the California Public Utilites Commission and additional funding provided
by Peninsula Clean Energy.




Agenda

1:30 - 1:35 1T Welcome and Agenda Review
1:35 - 1:50 T Announcements

1:50 - 2:20 1 Driving Implementation
Through Alignment:
Opportunities In the General
Plan for Advancing Climate
Action

2:20 - 2:55 71 Jurisdiction Round Robin
Check-Ins

2:55 - 3:00 T Meeting Closing
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Welcome New Sustainability Specialist Mehul Kamran!

A Focus on Energy Watch programming: lead on K-12 public
schools and small businesses

A Experience Highlights:

A Center for Sustainable Energy, worked with public & private partners
to Initialize long-term sustainability strategies in the City of San Diego

A Sustainability roles at BRIDGE Housing and Mercy Housing,
managing large-scale sustainability projects and working on strategic
environmental planning

A Experience working with utilities and CCAs, consultants, and public
agencies to advance sustainabllity goals

A Familiar with the Countyds progr ams

A Degree in Environmental Studies and Economics from U.C. Santa
Cruz



ANNIVERSARY

@ ACTION FOR A

Acterra HEALTHY PLANET

Acterra Home Electrification Tour 5 th

Joanna Falla, Acterra

AEprore homes across the Peninsula, ranging PE N I NSU LA

from new construction to those transitionin

from gas; experience cutting-edge applianges; G R E E N @ H O M E
and gain valuable insights from homeowners on
appliance selection, contractor decisions,
Installation processes, and incentives, making

your transition to sustainable living informed and
cost-effective.

Aln-person at various locations in San Mateo and
Santa Clara County (revealed only to those who
signed up on Eventbrite)

Alf you have constituents that may be interested

in hostina a areen home tour. thev can register
ot bitly/PeninsulaGreenHomeTour

Ve, bitly/PeninsulaGHT




General Plan Analysis from PCE

Peninsula Clean Energy does not provide legal advice or
recommendations to its member agencies. The following information
was compiled for general information and does not constitute legal
advice. We recommend each agency coordinate with their attorney
to determine viability of the AB 130 exception within their specific
jurisdiction.



General Plan Analysis from PCE

General Plan Questions

A Does it mention emissions?

A Does it mention building standards, reach codes, or building codes?

A Is the CAP part of the general plan?

A Is the CAP referenced in the general plan, and If so, with what language?

Climate Action Plan Questions

A Does it reference building standards, reach codes, or building codes? For new or
existing construction?

Als building efficiency for existing buildings mentioned?

AIS building electrification mentioned? For new or existing buildings?
O



General Plan Analysis from PCE

Does It mention emissions?
Nrhe Climate Element (Element) outlines priority
actions to reduce greenhouse gas (GHG)
emissions to meet or exceed State mandates.o

Is building electrification mentioned? If so, for

new buildings or existing buildings?

Meeti ng the Countyds cl i
the installation of efficient all-electric equipment In

all replacements in existing buildings and in all

new construction.o



Peninsula Clean Energy Considering a Rebrand

Why? Our name Is long and complicated. We get comments like:
We love our ebike from Pennsylvania Clean Energy!
Process:

I Committee of our Board working with a naming consultant
has Identified 6 top alternative names

I Tested with customer focus groups in July and August
I Additional testing with customer survey is ongoing now
I Proposal to be made to our Board in September or October



BIG Multifamily EV Charging Install Ribbon Cutting

A Saturday September 20, 11 am 1 1 pm with free lunch
A Bayview HOA in Millbrae

A Largest multifamily existing building EV charging retrofit on the
West Coast!

A 143 smart plugs, one for each unit
A Planning and installation was free to the HOA after PCE incentives
A You should have an invitation from Kirsten in your Inbox

A Please share with multifamily property owners, managers,
HOAS, realtors, and other interested parties 1 they can do this

too!
( )
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Commercial Kitchen Cost Study

We're looking for two more participants for a commercial
Kitchen cost study on electric equipment in kitchens:

A 1 restaurant in a free -standing or semi -attached
building

A 1 institutional kitchen (e.g. community center, church
Kitchen, soup kitchen)

Participants will get a FREE 60-90 minute energy

assessment site visit & a tailored report of energy efficiency
practices to save on utilities.

Please contact klennemann@smcgov.org with any ideas!

()
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mailto:klennemann@smcgov.org

Multi - Family Electrification Summit

A Building Electrification and Electric Vehicle
working groups are teaming up to plan a
targeted engagement event towards MF
building owners to increase BE and EV
adoption

A Groups have met twice to plan goals and
logistics of event

A Planning for late January 2026
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EV Charging Rate Study U Helen Wolter, Half Moon Bay

Als your jurisdiction In need
of/interested In conducting an EV
charging rate study?

A Potential to collaborate on a
regional effort!
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THE EFFICIENCY &
SUSTAINABLE ENERGY
(EASE) HOME PROGRAM

By the Bay Area Regional Energy Network (BayREN)




Unl ock Your

- Core Measures
F u I I POte ntl a-l Customer co -pay: 20% of costs, no more than $1,000.

A Attic Insulation* A Weatherstripping
| Air Sealing A Wall Insulation* A Smart Thermostat
'mlpm"eq Attic A Duct Sealing or A Health and Safety
nsulation
Replacement* Upgrades
improved Wall A Air Sealing A Minor Home Repairs
Insulation

80% costs covered Comprehensive support

* at least one starred measure Is required

Additional Measures

|u |"
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Duct ——— Q A Heat Pump Heating A Heat Pump Dryer
Replacement [ & Cooling ’ and Cooling A Electrical Infrastructure
i A Heat Pump Water Upgrades

Ol — —ee || Heater
\ J — -_L A Induction Cooking

g

Customer co -pay: Full cost minus 3 "-party rebates

~

/ Finding and applying for third -party rebates
Comprehensive support

Clean Water Clean { Clean Cooking ]
Heating Laundry




Who QualifieS? Household Size Income Limit

1 $ 164,550.00
o . . 2 188,025.00

@ Live in a smgle-famﬂg home (up to i
4 units) built before 2010. 3 $211,500.00
4 $234,975.00
Are a PG&E customer. - T $253.800.00

. For more information, see
Have a household income www.BayREN.org/income-guidelines

under or at 120% AMI.

See chart for guidelines. Renters can apply as well!

* Renters need Property Owner
permission.

e

[e]

» Both parties will need to sign the
Participation Agreement and a Rental
Upgrade Agreement.




| t ns aityPracass E

Step 1 Step 2 Step 3 Step 4
Check if You Qualify Complete Your Site Install Your Upgrades Enjoy a More
and Complete Your Visit Thl’O(l:JghtOU{ Partner Comfortable,

Application . . ontractors Healthy, and Energy

Vlsua:riggiraneectmn of Energy Advisor applies Efficient Home
Documentation for additional rebates

v & @ ©




A Sep 15t : Application form opens
for San Mateo County

A October - November:
Start/confirm at least 45 projects

San MateO A Dec-March: Have a 3stae ady
COU nty of projects, adjust as needed

A By end - March 2026: Complete at
least 75 projects

Timeline

A By end of 2027: Complete at least
250 projects In San Mateo County




BayREN EASE contd. Core Measure List - Weatherization

Core Weatherization Measures Building Envelope & Ventilation
. Attic Insulation (up to R44) Whole Home Air Sealing
Unincorporated County Adder

Duct Sealing & Return Sizing Corrections Weatherstripping
. . . Deeply Buried Ducts Attic Infrastructure (bringing up to code)
A We have fu nd | ng to prOVIde $2000 In Ductwork Repair Attic Hatch Retrofit

|ncentlves for electrlflca‘tlon measures for Ductwork Replacement Bathroom Fan Replacement or New Installation
. Wall Insulation Kitchen Vent Hood Replacement or New Installation
unincorporated county homes that

. . . + At least one of these measures above will be required Sheet Metal Fabrication
pa.r“Cl pate |n EAS E foraprojectto proceed. Roofing Repairs
. lgveiiegsre the measures with associated claimed Window Replacement*
. Walltin(sué)a)tion would be installed if none currently Exterior Door Replacement*
exists (r-0). BAYH!N
Program Recap
A EE and home comfort program for single Core Measure List - Health & Safety,
family homes ( 4plex and below) Minor Repairs
A COVG I'S InSU|at|Oﬂ y dUCt Seal | ng y Carbon Monoxide Detector Smart Thermostat*
Weatherstrl ppl ng Smoke Detector HVAC Filters
Fixing Water Leaks HVAC Filter Box
A ~$8 , OOO Va.l U e d epe nd | ng O N What Fixing Drainalge Gutters'& I?ownspouts LED Recessed Lighting Retrofit |
] Pest Infestation Remediation LED Screw/Threaded Base Retrofit
measures are installed Drywall Repairs LED Pin Based Retrofit
Plaster Repairs LED 4' Tube Retrofit
A M aximum Co pay of $1 : 000 or 20% of Moving Personal Items LED 8' Tube Retrofit
( ) : Asbestos Abatement* Low Flow Showerhead
O prOJeCt COStS Mold Remediation* Hot Water Pipe Insulation

BAYial



BayREN Codes and Standards Update + Forum

Updates on Simplified Permitting Pilot: BayREN Forum: September 17 th 2025, 9 a.m. - 12 p.m.
A So far, we have completed interviews Resilient Municipal Faclilities: Examples, Resources,
(Green) with the following cities, still need and Lessons Learned

help connecting with: o .
This in-person only event will include:

Atherton Menlo Park A Real-world case studies and Q&A with local government staff involved in
Belmont Millbrae public resiliency projects
Brisbane Pacifica A A Resource Fair featuring available technical assistance and funding
. programs to support energy efficiency, electrification, and resiliency
D
Burlingame ortola Valley upgrades
Colma Redwood City

A Opportunities to meet and learn from other

Daly City San Bruno local government staff working on similar
projects Resilient Municipal Facilities:
East Palo Alto San Carlos Examples, Resources, and Lessons Learned
Foster City San Mateo A This in-person Forum is free and open to all.
. Breakfast and coffee will be provided.
Half Moon Bay South San Francisco P
Hillsborough Woodside Reqister on Eventbrite here 2Nk e
- Wednesday, September 17, 2025
9am - 12pm
In Person only: 375 Beale St., San Francisco
bayren.org/events-training
)
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https://www.eventbrite.com/e/resilient-municipal-facilities-examples-resources-and-lessons-learned-tickets-1559908100119

BayREN Codes and Standards Training for Permit Staff

Personalized Training for Building Staff

A BayREN C&S team Is creating a personalized
training for building department staff (permit techs)
for San Mateo County

A Covers topics like

A Submittal requirements and Terminology for processing
stand alone HVAC and Water Heater permits

A Serve as a best practices sharing space

21
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INDUSTRIAL AREA

Driving Implementation
Through Alignment:;

Opportunities in the
General Plan for YN LS
Advancing Climate 7 @ SRR
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COMMUNITY UNIT

Ryan Gardner

Rincon Consultants
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General Plan and CAP Integration

The General Plan sets a jurisdictions 20 year policy direction

Big Picture

A Sets overall policy goals without actionable details
A Avoids becoming outdated/requires additional detail
Climate Action Plans

A 5-year plans focused on implementation

A Can supplement GP with specific actions/policies




Key Topic Areas U Land Use Element

This element designates the types of development allowed in different
areas, such as residential, commercial, or industrial zones.

AWithout the GP, the CAP canot
environment to be more carbon neutral and resilient.
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A Therefore, the General Plan can establish a more climate friendly
growth pattern and retrofit past inefficiencies in the built environment.
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Key Strategies:

L F B~ F Fay F J =

A Location Efficient Development (Location-efficient development (LED)
addresses the siting, development, and design of communities and
Infrastructure in a way that reduces GHG emissions and avoids the conversion
of NWL.)

) o

A Allow for a diversity of land uses
A Set landscaping standards for fire resilience and passive cooling

A Remove single family only zoning
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Key Topic Areas U Circulation Element

This element focuses on transportation networks, including roads,
oublic transit, bike lanes, and pedestrian paths. Transportation and
and use are inherently linked. Some of these transportation

strategies are only feasible at higher densities.

A Complete Streets
Guidelines

A Bike lanes / safety

A Regional transportation
planning

A Multimodal connectivity

A Active transportation
planning

@

O

A Wayfinding/bike storage
facilities

A Infrastructure resilience-
extreme rain events

A EV charging
A Shared mobility
A Micro mobility
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Key Topic Areas U Conservation and Open Space

“

These elements designate areas for parks, recreation, and natural
habitats, preserving valuable open space within the community. Siting
development away from these areas can help limit conversion of these
areas and increase carbon sequestration. This element also allows for
resiliency and adaptation policies.

A Flood control A Open space preservation
A Brush clearance and fire A Carbon sequestration
mitigation

A Food waste/organics

A Tree plantin
planting A Energy efficiency/energy

A Beach nourishment storage

A Soil management




Key Topic Areas U Safety Element

This element focuses on protecting the community from
hazards, such as earthquakes, floods, and wildfires.

A Fire prevention design

A defensible space

A brush clearance

A wildfire education

A SLR analysis and program implementation
A indoor air quality protection

A vulnerable populations and infrastructure
A extreme heat mitigation

A Cool roofs/pavement

A PV shade structures
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