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Agenda

Å Introductions

Å Project Overview Recap

Å Existing Conditions

Å Community Engagement 
Phase I Recap

Å Ongoing Efforts

Å Priorities for Draft 
Recommendations



Project Overview

ÁLow-stress facilities

ÁCoordination with ongoing 
projects

ÁAll ages and abilities

ÁConnecting Communities

ÁEquity and inclusion



Work Plan & Schedule

Task
Spring 

2019

Summer 

2019

Fall 

2019

Winter 

2020

Spring 

2020

Summer 

2020

Project Kick-Off

Existing Conditions

TAC and BPAC

Public Participation ă OngoingĄ

Analysis, Network, and Recommendations

Financial and Implementation Plan

Draft and Final Plan



Role of the BPAC

Meeting Schedule

BPAC #1 April 2019
Å Review outreach strategy

Å Identify project goals

BPAC #2 August 2019
Å Review existing conditions

Å Update on community events

BPAC #3 December 2019 Å Review initial recommendations

BPAC #4 April 2020
Å Implementation and next steps

Å Review draft plan



Existing Conditions

Å Travel Patterns

Å Existing Facilities

Å Counts

Å Collision Analysis


