L & ‘s CLIMATE READY SMC

T COLLABORATIVE LAUNCH
CLIMATE January 30, 2019

READY Agenda

SAN MATEO COUNTY

8:00 am CONTINENTAL BREAKFAST AND NETWORKING

8:30 am WELCOME AND INTRODUCTIONS
* Land Acknowledgement — VALENTIN LOPEZ AND KANYON SAYERS-ROODS
«  Welcome SUPERVISORS PINE AND HORSLEY
*  Who's in the Room? JASNEET SHARMA
* Engagement Guidelines MATTHEW LIEUALLEN

8:50 am GROUNDING AND COMMUNITY BUILDING

* Share Your Story PANDORA THOMAS
9:10 am CLIMATE READY SMC - SETTING THE STAGE

*  The Changing Climate HILARY PAPENDICK

* Preparing for Climate Change JASNEET SHARMA

9:20 am EXPLORING YOUR LIVED EXPERIENCES WITH CLIMATE CHANGE

*  Weaving our Work El EI SAMAI
*  What Are We Seeing in our communities? VIOLET SAENA
* Climate Change Needs and Priorities Exercise ALL

10:15 am STRETCH BREAK

10:25 am REFLECTIONS FROM EXERCISE VIOLET SAENA & JASNEET SHARMA

10:35 am BUILDING A CLIMATE READY SMC COLLABORATIVE

*  Where Are We Now? MATTHEW LIEUALLEN

* Table Discussion: Where Do We Want to Be? ALL

* Share with Larger Group PANDORA THOMAS
11:10 WRAP UP

*  What's Next? JASNEET SHARMA

*  Ongoing Engagement and Meeting Evaluation MATTHEW LIEUALLEN

* Call to Action SHAY BARTON, GRACE JONES, STEPHANIE RAMIREZ

* Closing SUPERVISOR PINE
11:30 ADJOURN

Crowne Plaza

1221 Chess Drive, Foster City, CA 94404



