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RICAPS technical assistance is available due to funding from the City/County Association of
Governments (C/CAG), Peninsula Clean Energy, and the San Mateo County Energy Watch program,
which is funded by California utility customers, administered by Pacific Gas and Electric Company
(PG&E) under the auspices of the California Public Utilites Commission and additional funding provided
by Peninsula Clean Energy.




Agenda

12:301 1:45 T Welcome to the Department
of Education!

12:45 71 1:05 1T Welcome and Connection
1:057 1:15 T Announcements

1:157 1:25 1 Debrief September Convening
1:251T 1:40 T Mode Shift in Action

1:4017 1:50 1 BREAK

1:5071 2:30 1 Identifying Potential for Shared
Solutions

2:30 1 3:00 T Next Steps, Final Reflections,
and Closing
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Welcome to the Department of
Education!
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Reducing Greenhouse Gas
Emissions

Julie Hilborn, Director of Environmental Literacy and
Sustainability

San Mateo County Office of Education
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Sustainability iIn San Mateo
County Schools

RICAPS
December 9, 2025
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Environmental Literacy and Sustainabllity Team

lan Bain Julie Hilborn Ron Soper Fannie Hsieh May Tran
Executive Director, Director, Director, Sustainability Analyst Administrative
Strategy and Environmental Sustainable Assistant
Communications Literacy and Construction and

Sustainabllity Faclilities




The Role of the County Office

O Support more than 84,000 students across
23 school districts

0 Approve district budgets and Local Control
Accountability Plans (LCAPS)

O Run programs for students with significant
disabllities, alternative instruction for
learners in the juvenile court system, and
an inclusive state preschool

0 The County Office does not oversee local
school districts
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4Cs Framework
Whole School Sustainability

B

Campus Curriculum Community Culture
Model Integrate Foster Fully embed
sustainable environmental partnerships to sustainable
practices and principles and create values
serve as a lab for practices into sustainable across the

INnnovation learning communities organization




SAN MATEO

SMCOE: A History Environmental Leadership oFHCE
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SAN MATEO COUNTY

Sustainability
Department

Partnerships

Are
. PENINSULA
Essential @ CLEAN ENERGY

C/CAG

City/County Association of Governments
of San Mateo County

SAN MATEO COUNTY

R I C A P S ENERGY WATCH

nally Integrated Climate Action Plan

P SAN MATEO

COUNTY
OFFICE OF
" EDUCATION




Community Partners

CALIFORNIA n
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SAN MATEO COUNTY CENTER FOR
| Sustainability ECOLITERACY PROJECT
I Department

EST 1924
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South Bayside Waste
Management Authority

Business Recycling Reporting ENVIRONMENTAL
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SF Environment
. SAN MATED COUNTYWIDE WATER POLLUTION PREVENTION PROGRAM
Our home. Our city. Our planet. . . :
R A Department of the City and County of San Francisco Clean Water. Healthy Community. It's a team effort!
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2024-25 SMCOE Highlights

0 Power Purchase Agreement with PCE to construct solar
panels, which will save approximately $1.6M over 20 years

0 Planted native and drought resistant landscaping at 101
Twin Dolphin

O Doubled the number of public/employee charging stations
to 20

0 First county office to be named a Green Achiever through
the CA Green Ribbon Schools program (2025)

0 Partnered with Ten Strands to create the climate change
and social justice curriculum Seeds to Solutions, which Is

rolling out this school year
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Strategies for Promoting
School Decarbonization




Mo : : @G SAN MATEO
Green Facilities Data Collection Project I s

EDUCATION

Jefferson High School Site Aerial

Goal: identify priorities, coordinate
resources and services, and provide
support to district and site leaders on
sustainability goals and mandates.

Data Collection of district and site —
bUIIdlngS and grounds: . T et
Energy efficiency | S
Electrification
Renewables
HVAC
EV charging
Green fleet, etc.
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Green Facilities Data Collection Project

O Data has been collected at 80% of
the districts In San Mateo County.

A4

0 Presentations and follow-up will be
completed by early January 2026.
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Schools Play an Essential Role in Decarbonization

6 Ravenswood ."RECENT
3 Los-Robles McNair Academy Nov. 2025: all-electric school EXAMP
6 Jefferson Union LES
3 All-electric new district office and staff housing
0 San Carlos
3 Electrified the HVAC at three schools in 44 days last summer
0 San Mateo Foster City
3 Electrified the HVAC at all schools
0 San Mateo Union High School District
3 In process of electrifying their entire bus fleet
3 Solar on all schools
0 Menlo Park
3 In process of electrifying all schools
3 Early adopter of EV chargers on school sites P SAN MATEO
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Facilities Master Plan with Sustainable Initiatives
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0 Reduces our energy footprint through highly

efficient building modernization projects = |

0 Promotes decarbonization and all-electric
school buildings by eliminating methane gas
building equipment
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0 Improves indoor air quality and natural
ventilation

0 Sets a pathway for our commitment to
carbon neutrality by 2035

0 Serves as a model for the districts and other
COEs statewide
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Mandates that affect schools and districts i.N
0 ABZ285: Mandates climate change education in ARiucpiint For Exvirohmental Meracy

science grades 1-12

0 AB1548: Education and Environment Initiative

0 AB802: Energy Benchmarking

0 SB1383: Mandatory organics recycling : R LN
. ] ] /’ ~ Educating Every California Student In, About,
2 Requires schools to reduce their organic Y. %4 andFortheEnvironment

waste In landfills by 75% from 2014 levels

3 Requires 20% of edible food to be
recovered for human consumption

e '-'

0 Bay Area Air District Appliance Rules
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https://ca-eli.org/wp-content/uploads/2024/10/AB285-FinalDraft-1.pdf
https://ca-eli.org/wp-content/uploads/2024/10/AB285-FinalDraft-1.pdf
https://californiaeei.org/media/1429/history-and-development-of-the-eei.pdf
https://californiaeei.org/media/1429/history-and-development-of-the-eei.pdf
https://www.ab802benchmark.com/#:~:text=AB%20802%20is%20a%20statewide,building%20compares%20to%20its%20peers.
https://www.ab802benchmark.com/#:~:text=AB%20802%20is%20a%20statewide,building%20compares%20to%20its%20peers.
https://calrecycle.ca.gov/organics/slcp/schools/
https://calrecycle.ca.gov/organics/slcp/schools/
https://www.baaqmd.gov/~/media/dotgov/files/rules/reg-9-rule-4-nitrogen-oxides-from-fan-type-residential-central-furnaces/2021-amendments/documents/20230127_factsheet_rg09040906-pdf.pdf?la=en
https://www.baaqmd.gov/~/media/dotgov/files/rules/reg-9-rule-4-nitrogen-oxides-from-fan-type-residential-central-furnaces/2021-amendments/documents/20230127_factsheet_rg09040906-pdf.pdf?la=en

Career and Technical Education Program (CTE)

18

Green Building and EV Collaborative

0

Includes both automotive and
engineering pathways

Emphasis on building electrification
Including electricians, heat pump

installers and EV technicians R T

b | @ PENINSUI'_/.l\E;' | 'i ' |

' " CLEAN ENERGY! |

Supports pipeline for new and
Innovative apprenticeship
opportunities in emerging industry
sectors In green building and
building electrification




Environmental Literacy

0 Sustainable and Climate Ready Schools Awards

0 Youth Climate Ambassadors Program

0 Wind Power Teacher Workshops

0 Mr. Eco Assembly on Clean Energy (more than
800 students)

0 Environmental Youth Leadership Summit

0 Climate-Ready Schools Symposium

0 Sustainability Dashboards for multiple school

districts and SMCOE

0 Envnfo_nmental Solutlon_ary Teacher and PENINSULA 8= san mateo
Administrator Fellowships Y CLEAN ENERGY [.om oF

EDUCATION

il ¥ ECO HQ




Key
Takeaways

Some important points to consider:

Schools are not like businesses: We work
with districts to customize their plans and find
sustainable opportunities

School districts can help cities meet their
climate goals: Many school boards have
passed sustainability policies

Schools are one of the biggest
landowners In San Mateo County:
Opportunities for collaboration

Building the Microgrid:  We collaborate with
the schools and help get them on board

Relationships are essential: It Is through
relationships that we achieve results
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Thank you!
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Convening Opening
and Connection

Prompt:

A Name
A Agency
A ®aeAva ¢ ¢ ¢ AOg leaamghénpd ¢

in2025 AAOgs ¢ AOs Gaédving L ¢ higees

into 2026 with ? e B L S




Announcements




AB 306 Torpedoed our Reach Code Efforts...
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Local
quernment
Climate
Policy
Alliance

Introducing the Local Government Climate Policy
Alllance

LGCPA unites California cities and counties to advocate
for bold, equitable climate policies at the state level. We
leverage joint advocacy, knowledge-sharing, and collective
Influence to accelerate action that delivers benefits to local
communities across California.
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LGCPA Value Proposition

Local governments lack a powerful voice IN Sacramento
to advocate for the nuanced and often technical climate
solutions that are needed to reach local climate goals and
keep communities safe. Existing municipal lobbyists are
often underinformed about climate Issues, and are
necessarily spread thin across topical iIssues to represent
the totality of local government priorities.

Local
Government

Climate
Policy
Alliance

LGCPA will bring the focus and expertise necessary to

advance impactful equitable climate solutions In
Il 9 DA>GIJFA9®K 1 JGO<=< 9<NG; 9: Q KH9:; =




LGCPA Policy Priorities: Top 4/8 Priorities

1. Assert that cities and counties have led the way  throughout
Cali forniads history, proving In practice t ha

pollution reduction efforts are feasible and scalable.

2. Acknowledge that the impacts of climate change and the
benefits of climate action will occur in our communities

requiring urgent action.

Local
Government

Climate
Policy
Alliance

3. Believe that lawmakers should proactively engage local
governments in the drafting and refinement of climate

legislation, ensuring bills are informed by on-the-ground realities,
practical implementation pathways, and proven municipal best
practices.

4. Advocate for legislation expanding cities' authority for local
climate action and securing funding.



LGCPA Governance

A The General Assembly of Core Members and Affiliates will meet
twice a year, and will be led by a Chair and Vice Chair

A Committees include an elected Executive Steering Committee
(meets monthly) and a Policy Advisory Committee (meets
guarterly) and topic-specific subcommittees

Local
Government

Climate
Policy
Alliance

A General Assembly members commit to regular meetings and one
annual Advocacy Day

A Equity is embedded in all decisions.

A Core Members 1 Dues-paying cities/counties, full voting rights.
A Affiliates T Non-dues-paying cities/counties, limited participation.
A Partners 1T Regional agencies, nonprofits, academics, tribal

governments (advisors).
( )
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LGCPA Membership Email Avana_if you're
[nterested in learning more

participating!’
A LGCPA membership dues follow a sliding scale based on each ana/or participating.
juri sdictionds population size and ability to pay.

A At this stage, we ask members to contribute what they can i generally
between $1,500 and $5,000 annually 7 or provide in -kind support .

Local
Government

Climate
Policy
Alliance

A LGCPA costs are anticipated to include lobbyist services (valued at
~$60k annually), administrative assistance, and/or meeting facilitation to

help meet our shared budget needs.

A This flexible approach recognizes that every city and county has different
resources, priorities, and constraints, while ensuring we can sustain
strong, coordinated climate advocacy together.

A TheCity of Santa Barbara wi/l|l serve as LGCPAOGS 1 ni ti .
sponsor , with alternative sponsorship options to be explored during the
first year.

( )
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Help Shape PCE's Forthcoming Solar+Storage Programming

A A few months ago, we heard from Peter Levitt and
Steven Campbell about PCE's new solar+storage
programming they're releasing in 2026 and currently in
the process of contracting

A They're providing additional opportunity for us to weigh
In and provide feedback about ways those programs
can best serve our communities.

A Join Rafael Reyes along with County staff for a

Solar+Storage Program feedback session on January
6th 10-11 am via Teams

A Email Avana if you want to be added to the
calendar invite
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Commercial Kitchen Electrification + BayREN Public Financing Webinar

Kitchen Cost Study:

San Mateo County Energy Watch is conducting a
comprehensive cost study of electrifying the cooking
eqguipment and buildings of ten commercial kitchens. The
objective of this study Is to provide the County with an
analysis of the costs associated with transitioning methane
gas appliances to electric cooking equipment in
commercial kitchens and decarbonizing the buildings
themselves.

Webinar: Cost Study Findings
Thursday, December 18, 2025
10:00 AM T 11:30 AM

Register on Zoom -->

J

BayREN TDS Training: Public Sector Energy
Financing 201 for Finance Staff:

This training teaches local government finance staff
how to fund energy projects. You'll learn about
financing options, repayment methods, procurement,
and stakeholder engagement. Case studies show how
Bay Area governments use leasing, performance
contracts, and efficiency services

Webinar: Public Sector
Energy Financing 201

Thursday, December 11,
9a.m.-10:30 a.m.

Register on Zoom -->

31



Permitting Pilot Update

Background

RZ?]Z?;;:E ?)?d glrr?]?acl)lﬁgg StraFt)?Ig)t/ el Implementing Reporting and
Current HPWH Permitting Pilot Progam Evaluation

Implementation

Permit Process

Processes

|

We are here

AAlhad will be reaching out to cities to share
pilot process priorities and appetite for pilot
Implementation

APossible future RICAPS agenda topic
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Thus Far
ORI PAZ

Way to go Orl!
Find 1t on Amazon!
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Debrief
September
Convening

on
Mode Shift
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Mode Shift Cross - Cutting Themes
IN Reglonal Plans

Land Use & Transportation ?@p TDM & Reducing Single -
Integration == Qccupancy Trips

Transit Expansion & @ 3%4 Mobility Hubs & Corridor
First/Last Mile Solutions Management

i _ O
Active Transportation & % @%? Sustainability, Climate & Equity
Safety Alignment




Themes with the highest impact Theme best suited for regional collaboration

SYSICIREVEIRA ETgle[sl (VS individual scale) T requires adequate council/leadership  First/Last Mile
support; [Jelliife=IRV/IIMMI need this for regional change. How do we have these
convos w/ leadership/elected?

Remote work i big difference during pandemic. Increasingly moving away from BEINVERNERSINand Safety i Connect bike lanes from other cities to create regional

t hi seé bike network

First/Last mile 1 a lot of people live near main corridors; need to make it more Carrot/stick T how do we properly incentivize/mandate mode shift? Parking cash-
convenient/easy/safe to get to transit hubs and final destination. Esp considering out. Commuter benefits programs

hills!

Mobility hubs 1 central hub in community; connection to land use and community TDMT REGI ONAL congestion pricing, parkin
development; leads to denser living (15-min neighborhood); central location for are typically so political tho. Hard to get support from elected officials.
transit, i1 ncluding transit for those \

Negative impact: NIWVISAEE Implementation 1 Need to consider how individual cities/jurisdictions implement

regional efforts. Who enforces?
i protect underserved communities that might get pushed BERaVioralehangey i projects/efforts that build support for these changes:;

Equity consideration

out from development encourage elected/leadership. Regional communications campaign to help shift
perceptions (eg electrification campaign)
BEIVENERSIN especially around your neighborhood, trips <2mi (not just Events i fun, inclusive, trendy events to promote mode shift egB ART 6 s -AiVal en
commute). What can we do for i1 ndividuéetraino; nweeKAmMextiweek)lut dr i vi ngo
NOTE: What 1 s the time scale weore | o (Funding! 1 the more funding we have, the more impactful!
projects?
Funding! T can we leverage funding across transportation and Corridor management 1 Road diet, priority |l anesé effo
climate/sustainability to increase external funding opps? We have 10% concept transit (short-mid term solution)

designs for a lot of projects T can we partner with sustainability partners to get
funding to implement?

TDM i EdlicationiSimportantin TDM (eg some people have never ridden a bike Rt st/ leadership support for change i change is hard, if we can

and donodot Kk n o wbkesane, sgeading dwareness for the COST of support these changes regionally, we support culture for change that is otherwise
driving) usually met by opposition; [eelljifer=URWlI!

SR CuinE s siaelli Building tool to better understand regional impacts/costs/benefits

of mode shift

Missing Missing

: 36
Incentives;



Did anyone attend this?

@

CO

Explore the connechions DEseSsS
: and build a regons ¥

© EVENT ENDED

Move Bay Area Transportation, Climate, and Sales ended
Health SOUth Bay S‘Sa}: 9-8:30am Xplore similar events

== By Move Bay Area Follow

© SanJose State University, Student Union, Meeting Room 4 - San Jose, CA
Friday, Dec 5 from 8:30 am to 3 pm PST
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DISTRICT CENTER

INDUSTRIAL AREA

COMMUNITY UNIT

Mode Shift in Action:

School Travel
Fellowship

INLAND WATERWAYS AND LAKES

Theresa Vallez -Kelly , Safe Routes to School Coordinator, SAL L 4 |
SMC Office of Education (5 S T s

Matt Biggar , Principal, Connected to Place

| W MASTER PLAN

' \Y M e

SAN MATEO COUNTY, CALIFORNIA



Increasing School and
City Engagement and Collaboration:

The School Travel Fellowship Model

Theresa Vallez-Kelly

Coordinator, Safe Routes to School
San Mateo County Office of Education

Matt Biggar, Principal, Connected to Place
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Schools/Districts &

L ocal Jurisdictions
Donot Tal k|

s School Travel Fellowship nurtures these relationships
s Creates space for working toward common goals
s Plants seeds for bigger longer term outcomes
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Supporting Back to School

Travel with
Equity & Empathy

Reframing the historical transportation
Inequities
and unethical practices to support our
highest need communities when
promoting safe school travel

3 Ps: Programs (Culture), Projects (Land Use), and
Policies (Power)
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School Travel Fellowship

Five city -school teams participate each year, started in fall 2021..

Program provi desé

Support for team planning using systems change strategies
Workshops on topics related to effective planning and active student travel
Technical assistance from Alta Planning + Design

Teams engage 1| ne
Walk audits (power)

Community engagement events (power)

Demonstration project materials and implementation (land use)
Quick build project materials and implementation (land use)
School Streets demonstration project (land use)

Walk and Roll to School Day support (culture)

Bike/Ped education for identified schools (culture)



Team Selection

Scoring rubric
Breadth and diversity of team
Project Innovation, scope, and feasibility
Project location and equity consideration
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Welcome, Fellowship Teams!

South San
Daly City Francisco San Mateo
Redwood
City|cattorma MENTO
L@/ PARK
Redwood City Menlo Park
'\\V/'
MILLBRAE

East Palo Alto San Mateo
County

San Carlos




School Travel Fellowship Workshops
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School Travel Fellowship

Workshops

Date ODbjectives
Time Theme
Feb 15 .
9-30amm- . Develop your team project plan
N Vision and What It Will Take
12:30pm
M.arch L4 . Assess Initial challenges and progress
J-30am- Learning from Other Teams
11:00am g
May 16 . Assess progress and adapt your team plan
J-30am- Adapting Course of Action
11:30am ping
Sept 19 . Present completed projects
9:30am- Pl an your teamO0s nex|t st
12:30pm

OUNTY

FFICE OF

Celebration + Planning for the Future @ EAN MATEO
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Systems Change

Systems change Is about shifting the conditions that are holding the
problem in place.
(Kania, Kramer and Senge, 2018)

What are the conaitions holding car-dependent travel to school in place?

Power
Culture
Land Use/Streets
Silos
(Connected to Place, Biggar, 2025)
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Break Down Silos: Education + Transportation

Transform y
Land Use

Reset

Systems Culture

Change to
Behavior
Change

with Schools

Shift Power
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Connected to Place




Systems Change Objectives

Systems Change Levers/ Objective Example
6 EOS

> Conduct walk audit with staff, families, and community

Shift Power (equity, members
engagement, and evaluation) |, Gather feedback on demonstration project through a survey
and tabling event

» Conduct school travel tally
Reset Culture (education and | s Organize walking school busses
encouragement) » Host a bike rodeo
» Implement a Safe Routes to School pledge program

> Implement a quick build project (using walk audit findings)
Transform Land Use and explore making it permanent

(engineering) . Test out a school street In front of the school and explore
making It permanent

P 5AN MATEO
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Connected to Place




School Tr avel =

Catalyzing Permanent Change!

]




Transforming
Streets

(Land Use)

SRTS
Technical
Assistance
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