SAN MATEO COUNTY

(% Sustainability

Department

RICAPS Monthl
Meeting

June 17, 2025

ENERGY WATCH CLEAN ENERGY

RICAPS technical assistance is available due to funding from the City/County Association of
Governments (C/CAG), Peninsula Clean Energy, and the San Mateo County Energy Watch program,
which is funded by California utility customers, administered by Pacific Gas and Electric Company
(PG&E) under the auspices of the California Public Utilities Commission and additional funding provided
by Peninsula Clean Energy.

CAG @ SAN MATEO COUNTY @ PENINSULA

City/County Association of Governments
of San Mateo County




Agenda

12:30 - 1:00 - Lunch!

1:00 - 1:05 - Welcome & Agenda Review
1:15 - 12:45 - Connection and Context Setting
1:05 - 1:15 - Announcements

1:45 - 2:15 - Implementation Group Check-Iins
2:15 - 2:25 - Break

2:25 - 3:15 - Climate Goals and Collective Action:
Modeshift

3:15 - 3:25 - Setting the Stage for September
3:25-3:30 - Final Reflection & Closing
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Connection and Celebration of Work

e What have we achieved?
O Updated GHG inventories for all cities
O Supported the development and passage of CAPs
O Supported communications campaigns and outreach materials
B Electrification campaign
B Grid reliability explainer
B Electrification first policy and staff report
O Developed and implemented an array of tools
B Building Measure Quantification Tool
B Methane Gas Catalogue Tool
B Scenario Planning and Reduction Quantification Tool
Successfully won $2.25M in grants
Established Implementation Groups
Convenings: qualitative dimension of connection between staff
Local amendments to building code
Permit simplification pilot
CIP analysis,
Facilities Working group bringing in new audiences for fac. Decarb
Bayren Decarb Showcase
PACIFICA’S CAP
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e Small Group Discussion:
O Which of these have you been involved in? What do you remember?




Anhouncements
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Thank you Andrea Chow and City of San Mateo for this space!
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County Foodware Ordinance - Proposed Updates & Request
for Feedback

Background: Current Issues:

e Compost challenges: Compost producers reject e Required foodware Is increasingly landfilled =
fiber-based foodware due to contamination & wasted money & resources.
compostable linings preventing OMRI
certification. e Confusing for food faclilities & public when items

can’t be labeled or reliably sourced.
e AB 1201 (2026): Will ban labeling products as

“compostable” if not allowed In compost per

National Organic Program standards (e.g., lined
cups).

e SB 54: May further restrict sale of items currently
compliant with our ordinance.
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County Foodware Ordinance - Proposed Updates & Request
for Feedback

Proposed Next Steps: Request:

.4 Pause enforcement of foodware material - Chris has emailed his contacts at each city,
requirements; focus on education, accessory please share your feedback on these ideas
compliance, & promoting reusables. ASAP.

.4 Amend ordinance to remove local regulation of - Contact Chris to discuss further or schedule a
foodware materials; defer to State regulations (AB meeting at cslafter@smcgov.org

1201, SB 54).

.4 Add requirement for reusable foodware for on-
site dining.


mailto:cslafter@smcgov.org

Acterra’s Upcoming Hackathon

What: Electrification incentive database hackathon

This project will help anyone in the US access crucial support to

understand which incentives exist that would make electrifying their
home easier.

June 25, 2025 from 1pm - 4pm 7 (¢ ACTION FOR A
3921 E Bayshore Rd, Palo Alto

Lunch is provided! Acterra HEALTHY PLANET

Acterra’'s Hackathon Sign Up Form
Q u eSti ons.: J aC ky Ve Fa at j aC ky.Ve ra@ aCte 'ra.o rg_ Help Acterra add to the electrification incentives database during our 3 hour hackathon.

The event will take place on June 25, 2025 from 1 PM -4 PM at our office located at 3921

E Bayshore Rd, Palo Alto, CA 94303. This project will help anyone in the US access crucial
support to understand which incentives exist that would make electrifying their home

easier. Lunch will be provided! If you have any questions, please reach out to Jacky Vera at
jacky.vera@acterra.org.


mailto:jacky.vera@acterra.org

Implementation
Group Report
Outs

Building Electrification, EV Infrastructure,
and Modeshift
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Building Electrification

e What are the goals of your implementation group? What are you focused on?
o Increase adoption of reach codes for 2026 Code Cycle

o Increase equity in Multifamily building decarbonization
o Marketing, education, and engagement Sm— .

® Successes

o Resource and strategy sharing for reach codes
B trigger points, types of appliances, AB 306 guidance B mtion

o Planning of several regional engagement events e e 0000
m Industry info-session for contractors/ installers ' S
B MF info session (collaboration between BE and EV group)
m Peer-to-peer home tours collaboration with Acterra
m SVCE mobile home rental for our following in-person RICAPS meeting =====E

e Challenges
o AB 306 nuance delaying implementation progress
o Currently not much to do as we wait for engagement partners to help plan events
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EV Infrastructure

e What are the goals of your implementation group? What are you focused on?
o Improve access to EV infrastructure across the county
o Equip jurisdiction staff with the necessary resources and knowledge to support EV
iInfrastructure
o Two main projects:
m Marketing Campaign: Multi-Family and Small Business
m EV Resource Hub

® Successes
o Tangible projects and outcomes
o Marketing Campaign: Engaging with Sustainable San Mateo County
o EV Resource Hub: Draft site set up on SharePoint

e Challenges
o EV Resource Hub: Figuring out how to organize the site/hub — lots of options!
o Marketing Campaign: Understanding how to target our audience (which
buildings/addresses)



Modeshift

e What are the goals of your implementation e Successes and challenges
group? What are you focused on?
o C: Little direction or support from “the top”

o Immediate-term focus for grant applications
B Bus stop improvements o C: Lack of regional leadership for
m Ebike incentives (tailor the PCE program) modeshift kind of work (partly due to lack
of understanding of “TDM”)
o Longer-term goals: o C: Jurisdiction-by-jurisdiction mentality
B Reduce VMT by XX%
B Increase Ebike ridership o S: Enhanced relationships, improved flow
m Improve safety of biking/walking of information
m Shift public perception of active transportation o S: Beginning to think broader
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Countywide GHG Emissions Trends

B 2021 2005 500,000

4,000,000 emissions
On-road - Total VMT ~6% below 1990

Natural Gas 3,500,000 emissions

Electricity ' 3,000,000

Landfilled Waste
2,500,

o 40% below 1990
2,000,000 emissions

Off Road-All Fuels
ADC

Stationary Sources 1,500,000

GHG Emissions (MT CO.e)

Landfills*
1,000,000

Wastewater Treatment

500,000
Water Use

0

After looking at where these groups are at, where do you see
this work in relation to our climate goals?
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Break!




Climate Goals and
Collective Action:

Modeshift

June 17, 2025

Ryan Gardner, Rincon Consultants
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County of San Mateo Trip Count Breakdown

Private Auto Trips - County of San Mateo

o - o
o _
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Number of Trips (Millions)

3,620,000
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City of San Mateo Trip Count Breakdown

Private Auto Trips - City of San Mateo

Internal (18%) 115,000

External (82%)

0 200 400

Number of Trips (Thousands)

519,000
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City of San Mateo Trip Origins and Destinations (Private Auto)
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City of Atherton Trip Count Breakdown

Private Auto Trips - City of Atherton

Internal (4%) I 1,370
o _ o
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City of Atherton Trip Origins and Destinations (Private Auto)
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SAN MATEO COUNTY
() Sustainability
m Department

Next In-Person RICAPS:

Making Gains In
Modeshift:

a Problem Orientation
Workshop

September 23, 2025

Location TBD!



A quick note from Ori!

MENLO pPARK
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September RICAPS Detalls

e What are we doing?
o Diving deep into modeshift
o Improving our understanding of the issue at hand
o Developing concepts of how we can get to where we need to be

e Who iIs invited?

o All of you!
o Your city/town transportation staff
m Do you know who that might be?
m Do you know how to contact them?
o Representatives from local transportation authorities/agencies
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What is something you
learned or are

reflecting on as we
close this session?




SAN MATEO COUNTY
() Sustainability
m Department

Thank you!
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