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Note regarding the Public Records Act: 

 
Government Code Sections 6250 et seq., the California Public Record Act, defines a public record as 
any writing containing information relating to the conduct of the public business.  The Public Record 
Act provides that public records shall be disclosed upon written request and that any citizen has a right 
to inspect any public record unless the document is exempted from disclosure.  

 
Be advised that any contract that eventually arises from this Request For Qualifications 
is a public record in its entirety. Also, all information submitted in response to this Request 
For Qualifications is itself a public record without exception. Submission of any materials 
in response to this Request For Qualifications constitutes a waiver by the submitting party 
of any claim that the information is protected from disclosure. By submitting materials, (1) 
you are consenting to release of such materials by the County if requested under the 
Public Records Act without further notice to you and (2) you agree to indemnify and hold 
harmless the County for release of such information. 
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SECTION I – GENERAL INFORMATION 

A. STATEMENT OF INTENT 
As outlined in more detail in Section II – Scope of Work, this Request for Qualifications 
(RFQ) seeks responses from any and all qualified agencies or individuals to develop 
case studies to document the strategies and costs for transitioning 10 existing single-
family houses from natural gas to electricity as the energy source.  

With this project, County of San Mateo intends to highlight the costs, considerations, 
challenges, and recommended approaches to decarbonize existing single-family 
homes.  

B. THE REQUEST FOR QUALIFICATIONS PROCESS 
The County of San Mateo seeks by way of this RFQ to survey qualified providers 
about their knowledge and expertise regarding the provision of electrification case 
study services, or similar services, indicated. Agencies or individuals must be able to 
show that they are capable of performing the services requested. Such evidence 
includes, but is not limited to, the respondent's demonstrated competency and 
experience in delivering services of a similar scope and type and local availability of 
the respondent’s personnel and equipment resources. 

The information in this RFQ is in no way final nor does it represent what may be 
contained in a future RFP.  This RFQ does not constitute a commitment to issue an 
RFP, award a contract, or pay any costs incurred in the preparation of a response to 
this request. 

 
SECTION II – SCOPE OF WORK 

A. DESCRIPTION 
County of San Mateo Office of Sustainability (OOS) is developing 10 case studies 
highlighting costs and strategies to decarbonize existing single-family homes. Case 
studies will include energy efficiency; heat pump water heating, space heating, and 
clothes drying; induction cooking; solar; battery backup for (at least) critical loads; and 
electric vehicle charging. Case studies will also quantify the costs and/or savings of 
electrification over time for the homeowner. 

Work will need to be completed in two categories: electrification consulting and home 
project quotes. Providers can respond to either one or both categories. 

Overview: 

Electrification consulting: The consultant will conduct site visits at 10 homes, 
coordinate with three contractor teams to get estimates, analyze the costs of 
electrifying each home, and write up 10 case studies. 
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Home project quotes (3 contractor teams): Each contractor team will provide 
pricing for electrifying the equipment at 10 homes, as directed by the electrification 
consultant. The team will also provide insights about considerations that impact the 
pricing. 

Detailed scope: 

Electrification consulting: 
- Help OOS finalize selection of 10 homes to study. OOS will conduct outreach 

to gather a pool of applicants. OOS and the consultant will meet one or two 
times to review applicants and agree on the 10 to move forward with. 

- Develop templates for “current conditions brief/pricing template,” “electrification 
pathways,” and “case studies.” (See Consultant Deliverables for details.)  

- Visit each of the 10 homes: When conducting visits to homes, the consultant 
must follow all current safety protocols regarding COVID-19 as specified by the 
Centers for Disease Control and Prevention and comply with all local health 
official orders. Visits will include the following: 

o Talk with homeowners about their current energy use, electrification 
goals, and opportunities for improving their home’s energy performance.  

o Complete a Home Energy Score (including Electrification Checklist) for 
each home. (See https://www.bayren.org/home-energy-score-
assessors for information. Consultant will be eligible for $300 rebate 
from BayREN for each Score/Checklist.)  

o Discuss multiple strategies for electrifying the home, including both 
electrifying all at once and electrifying one system at a time, over time.  

o Establish homeowner preferences for replacing systems and document 
homeowner reasoning.  

o Educate homeowners about equipment, fuel switching, electrical panel, 
and any other options.  

o Take photos of existing equipment; document spatial conditions with 
photos, videos, and/or text.  

- Write up “current conditions brief/pricing template” for each home and share 
with contractor teams. 

- Respond to contractor questions. Schedule video calls and/or in-person visits 
with homeowners as needed to answer questions from contractor teams.  

- Develop “electrification pathway” document for each home. Collect pricing 
templates from each contractor team. Calculate the initial cost and operational 
cost over time for each electrification strategy. Debrief with contractors. 
Determine the most cost-effective approach that best meets the homeowner’s 
goals. Indicate the range of prices given by contractors, and provide brief 
explanation for the variations. 

https://www.bayren.org/home-energy-score-assessors
https://www.bayren.org/home-energy-score-assessors
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- Refine “electrification pathway” based on homeowner’s feedback. Talk with 
each homeowner about their “electrification pathway” document and answer 
their questions. Update the document based on their feedback. 

- Produce “final case study report.” Provide basic information about home 
electrification considerations by referencing other published information 
(Redwood Energy’s Pocket Guide to Home Electrification, Silicon Valley Clean 
Energy’s website, etc.). Incorporate 10 “case studies” (each is two to four 
pages). Appendix includes “current conditions brief/pricing template” and 
“electrification pathway” template. 

- Participate in online debrief session with contractors and OOS. Share insights 
about the process, including insights about pricing and the process.  

- Participate in presentation about the case study project to the BayREN Forum 
(tentatively scheduled for September 1, 2021). 

Consultant deliverables: 
- Template for “current conditions brief/pricing template” to be shared with 

contractors. The Microsoft Word template includes space for notes about the 
homeowner’s goals and preferred electrification strategy, documentation about 
the home’s equipment (including notes, photos, and videos), and fields for 
contractors to enter their pricing and cost considerations. The template will 
enable the electrification consultant to easily compare both pricing and 
feedback.   

- Template for “electrification pathways” document.  Provide fields to indicate the 
cost of each project/piece of equipment (break out equipment vs. labor costs), 
calculate pricing for each electrification strategy (all at once vs. over time). 
Include elements that raised or lowered the price. Show the value of 
electrification over time. This template may be used in the future for by BayREN 
Home Energy Advisors, contractors, or other industry professionals.  

- Template for “case studies.” Condense key information from “electrification 
pathways” document into a two- to four-page “case study.” Include a brief 
introduction describing the home, the homeowner’s goals, and the final 
recommendation based on the financial analysis. Incorporate graphics, photos, 
and charts to make the information easy to understand. 

Home project quotes: 
- Review “Current conditions brief” for each home. Ask the electrification 

consultant follow-up questions. The electrification consultant will schedule a 
video call and/or visit to the home if needed. If the contractor visits homes, the 
contractor must follow all current safety protocols regarding COVID-19 as 
specified by the Centers for Disease Control and Prevention and comply with 
all local health official orders.  

- Complete the “current conditions brief/pricing template” for each home within 
one week of receiving each template. Provide costs for all materials, labor for 
each system, and permitting and inspection costs separately. Provide brief 
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write-up of elements that raised or lowered the price. (This information will not 
be published to the public on its own.) 

- Participate in online debrief session with electrification consultant and OOS. 
Share feedback about the process, individual homes, and home electrification 
in general. 

 
Contractor quote deliverables 
- “Pricing templates” – Complete one template for each of the 10 homes. 

 
Anticipated Project Schedule: 
Activity Party Timeframe 
Meet to finalize 10 homes to study OOS, Electrification 

consultant 
May 3-7, 2021 

Site visits of 10 homes and 
development of current conditions 
brief/pricing template  

Electrification consultant May 10 – June 25, 
2021 

Submit pricing templates to 
electrification consultant 

Home contractor teams May 17 – July 2, 2021 

Final case study report due Electrification consultant August 6, 2021 
Make revisions based on OOS 
feedback 

Electrification consultant August 16 – 27, 2021 

Presentation of results at  
BayREN Forum 

Electrification consultant September 1, 2021 

 

B. FUNDING  
The total budget for the project is $50,000. A flat fee will be provided for each category, 
and includes all work described in this RFQ: 

Electrification consulting: $20,000 
Home contracting: $10,000 per contractor team  

C. ADDITIONAL REQUIREMENTS/CONSIDERATIONS  
Electrification consultants may either use existing methodology to calculate costs to 
electrify and the value of electrification over time, or develop new tools for this project. 
Calculation tools will not be provided by County of San Mateo. Tools and methodology 
used and/or developed for this project will be submitted with the final report and made 
publicly available, including formulas, spreadsheets, description of best practices, etc. 
In the response to this RFQ, please indicate your proposed approach: what existing 
tools you plan to use vs. what will be developed for this project. 

 
To be considered for this project, contractors must group themselves into a contractor 
team. For instance, an electrical contract may want to team up with an HVAC, solar, 
and plumbing contractor for this project, or the requirements could be satisfied by a 
general contractor with an existing, qualified team. 
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The collection of 10 homes will include a range of ages, locations, and physical 
characteristics: 

- Age of Home: pre-1950, 1950 to 1978, 1979 to 1990, post-1990 
- Location in San Mateo County*: coastside, north, south, central, disadvantaged 

community 
- Existing conditions: A/C (yes/no), solar (yes/no), electrical panel size 

(under/over 100 amps), insulation/weatherization (adequate/inadequate), tree 
cover (yes/no), climate zone 

- Style of Home: ranch, two-story, mobile home (optional) 
- Size of Home: under 1000, 1000-1600, 1601-2400, over 2400 square feet 
*The intent is for all 10 homes to be located in San Mateo County, but we may 
choose one or two in neighboring counties if needed to make sure we have 
coverage of all categories. 

SECTION III – GENERAL TERMS AND CONDITIONS 
 
Contact With County Employees.  As of the issuance date of this RFQ and continuing 
until the final date for responses, all respondents are specifically directed not to hold 
meetings, conferences, or technical discussions with any County employee for purposes 
of responding to this RFQ except as otherwise permitted by this RFQ.   

Respondents may submit questions or concerns using the questions and answers 
process as stated above.   
 
Miscellaneous. This RFQ is not a commitment or contract of any kind.  The County 
reserves the right to pursue any and/or all ideas generated by this RFQ.  The responses 
shall be used to determine the respondent’s ability to render the services to be provided.  
The failure of a respondent to comply fully with the instructions in the RFQ may eliminate 
its response from further evaluation as determined at the sole discretion of the County.  
 

SECTION IV – REQUEST FOR QUALIFICATIONS PROCEDURE 
 
This section describes the general RFQ procedure used by the County, and the remaining 
sections of this RFQ list the requirements. 
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A. TENTATIVE SCHEDULE OF EVENTS 
 

EVENT DATE 
Release Request for Qualifications March 23, 2021 

Questions Submitted to County Deadline (email to 
swright@smcgov.org with title: “RFQ Questions”) April 5, 2021 

Release Responses to Questions April 8, 2021 

RFQ Response Deadline April 16, 2021 @ 5pm 

Review of Responses  April 19 - 23, 2021 

Contracting with selected parties April 26 - 29, 2021 (1) 
(1) Dates are subject to change 

B. SUBMISSION OF RESPONSES 
 
The RFQ response will be submitted by email to:  

Susan Wright, Senior Sustainability Specialist 
County of San Mateo Office of Sustainability 

E-mail: swright@smcgov.org 
Title of Email: “RFQ Submission” 

 
by 5 p.m. Pacific Standard Time on April 16, 2021 

 
All responses must be received by the stated date and time in order to be considered for 
review.  The County will not be responsible for and may not accept late responses due to 
slow internet connection, or for any other electronic failure. 

C. RESPONSE REVIEW AND SELECTION 
Responses to this RFQ must adhere to the format detailed in Section V - RESPONSE 
SUBMISSION REQUIREMENTS.   

During the review process, the County may require a respondent’s representative to 
answer specific questions orally and/or in writing.   

The electrification consultant and three contractor teams will be selected through a 
qualifications-based selection process. The criteria used as a guideline in the review will 
include, but not be limited to, the following: 

• Applicant qualifications and experience, including capability and experience of 
key personnel and experience providing these services 

mailto:swright@smcgov.org
mailto:swright@smcgov.org
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• Proposed approach, including clarity of understanding of the scope of services to 
be provided and appropriateness of the proposed solution/services 

• Ability to meet any required timelines or other requirements 
• References 
• Compliance with County RFQ and County requirements 
 

A selection panel will evaluate each submission using the following scoring system: 

 Maximum Score 
Category Electrification 

Consultant 
Contractor 

Team 
Percentage of business 
conducted in San Mateo County 

5 20 

Summary of qualifications 15 20 
Service methodology 40 15 
Staffing 10 15 
Implementation timeline 20 15 
References 10 15 
Total 100 100 

 
SECTION V – RESPONSE SUBMISSION REQUIREMENTS 
 
The response should include the following information and be submitted as a pdf via email 
to swright@smcgov.org. 

1. Name, business address, phone, and email of the primary contact for the project 
2. The category you would like to be considered for (electrification consulting and/or 

home project quotes) 
3. What percentage of your business is conducted in San Mateo County? 
4. Summary of Qualifications (no more than one page) - Describe your/your 

organization’s experience in providing similar services (electrification consulting 
and/or home contracting).  

5. Service Methodology (no more than two pages) – Describe your proposed 
approach to providing the requested services, including your ability to participate 
in video conference calls as needed. If applying to provide electrification consulting 
services, please indicate: 

o the tools and methodology you would use to calculate the initial and ongoing 
costs related to electrification  

o your familiarity with other guides, white papers, best practices, etc. that 
would inform your work  

6. Staffing (no more than one page total) – Describe proposed staff and their duties, 
including contractor license classification and number, disciplines, degrees, and 
certifications, as appropriate. For home contracting teams, please indicate who will 
provide quotes for each of these areas: 
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o Energy efficiency, such as lighting, insulation, and weatherization 
o Heat pump water heating  
o Heat pump space heating 
o Induction cooking 
o Solar 
o Battery backup for (at least) critical loads 
o Electric vehicle charging 
o Electric dryer 
o Other expertise (optional) 

7. Implementation Timeline (no more than one page) – Demonstrate your ability to 
meet the proposed deadlines and/or if you have suggestions about incremental 
milestones. Describe start-up requirements (if any) and the lead-time necessary to 
begin providing services to meet the deadlines.  

8. References - Include two references recently familiar with the quality and reliability 
of each team member’s work. Include the name, email address, and phone number 
for each reference. 

9. Insurance – There are no insurance requirements for the electrification consultant. 
Contractor teams must confirm their ability to meet the following insurance 
requirements: contractors must carry $1,000,000 or more in comprehensive 
general liability insurance; contractors must carry motor vehicle liability insurance, 
and if travel by car is a part of the services being requested, the amount of such 
coverage must be at least $1,000,000; if contractors have two or more employees, 
contractors must carry the statutory limit for workers’ compensation insurance; if 
the contractors or their employees maintain a license to perform professional 
services (e.g., architectural, legal, medical, psychological, etc.), contractors must 
carry professional liability insurance; and generally contractors must name the 
County and its officers, agents, employees, and servants as additional insured on 
any such policies (except workers compensation).   
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