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(7('2-) Sustainability
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RICAPS Monthly
Meeting
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RICAPS technical assistance is available due to funding from the City/County Association of
Governments (C/CAG), Peninsula Clean Energy, and the San Mateo County Energy Watch program,
which is funded by California utility customers, administered by Pacific Gas and Electric Company
(PG&E) under the auspices of the California Public Utilities Commission and additional funding provided
by Peninsula Clean Energy.




Convening Opening
and Connection

Prompt:

- Name
- Agenc
- A highlight from your last weeken
- What is something you believe in?




Agenda

12:30 - 1:00 — Opening and Connection

1:00 - 1:10 — Agenda Review + Announcements

1:10 - 1:10 — Introduction to Jasneet Sharma
1:10 - 1:40 — Mode Shift Context Setting
1:40 - 1:50 — Break

1:50 - 3:05 — Introducing Regional Plans & Cross-
Cutting Themes & Faclilitated Activity

3:05 - 3:20 — Closing + Next Steps




Annhouncements




Announcements A [N

Congratulations to Menlo Park for passing their AC to HP Ordinance!
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Announcements

Introducing:

Sam Imrisek, Climate Corps Fellow




SAN MATEO COUNTY

Sustainability Introducing:
m Department

Jasnheet Sharma, Director
County of San Mateo Sustainability Department

® Appointed Director of Sustainability for
San Mateo County on Earth Day

® Former climate resiliency lead in San
Mateo and Santa Clara Counties

® Oversees 40 staff and a $20M budget

® Focused on equity, resilience, and
cross-sector climate action




Context
Setting:

Mode
Shift

Avana Andrade

LA Sl Y
RIS,
SHTIISITI Y
SASTTITS TSI
SN 1111/
TIITTII i

= e




Key Terms

® Mode Shift: Transition from driving alone to walking, biking, transit, or carpooling

* VMT (Vehicle Miles Traveled): Total miles driven by all vehicles in a region; used to track
GHG emissions and travel behavior

®* GHG Emissions (Greenhouse Gas Emissions): Pollutants like CO2 that are emitted
from human consumption; mode shift helps reduce these emissions

® Active Transportation: Walking, biking, and other non-motorized travel modes
® First/Last Mile: The start or end of a trip connecting to transit (e.g., walking to a bus stop)

®* Transit-Oriented Development (TOD): Planning that centers housing and jobs near
transit to reduce car use

®* Transportation Demand Management (TDM): Strategies to reduce or shift travel
demand (e.g., Incentives, flexible work hours)
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How Did We Get Here?

In the June Convening we....

* Reviewed countywide GHG emissions
trends =ty M 1990

emissions
4,000,000 ~6% below 1990

* Explored whether current efforts match emissions
the pace and scale needed to meet
climate targets

\4

40% below 1990
emissions

2,500,000

2,000,000

GHG Emissions (MT CO.e)

* Reflected on progress, challenges, and

1,500,000

opportunities for collaboration in the
transportation sector

* Set up next steps for September D
problem-solving workshop

@

O 10



Transportation in San Mateo County

o

Transportation and Climate

* In San Mateo County, 40% of all GHG emissions come from the transportation
sector. It's the single largest contributor compared to all other sectors

B 2021 [ 2005

On-road - Total VMT
Natural Gas

Electricity

Landfilled Waste
Off Road-All Fuels
ADC

Stationary Sources

Landfilis*

Wastewater Treatment

Water Use



Transportation in San Mateo County

o

Transportation and Climate

* SMC Climate Action Plan Strategies to reduce GHG emissions from transportation

> Policy T-1: Increase electric vehicle
adoption

> Policy T-2: Encourage urban density and
the revision of parking standards, and

support bicycle and pedestrian-friendly
planning

> Policy T-3: Implement programs for
shared transit that reduce VMT



Transportation in San Mateo County

Transportation and Climate

o

* In San Mateo County, 40% of all GHG emissions come from the transportation
sector. It Is the single largest contributor compared to all other sectors.

* SMC Climate Action Plan Strategies to reduce GHG emissions from transportation

> Policy T-1: Increase electric vehicle
adoption

> Policy T-2: Encourage urban density and
the revision of parking standards, and

support bicycle and pedestrian-friendly
planning

> Policy T-3: Implement programs for
shared transit that reduce VMT
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While EV’s are an
Important piece of the
GHG reduction puzzle,
this cannot be the only

strategy!

Mode
Shift!
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WHY Mode Shift?

{

®* EV’s help reduce individual GHG emissions, but reducing VMT enables
wholistic GHG reduction goals, including:

— Reducing emissions coming from all travel

— Reducing car dependence, leading to denser development and increased
efficiency of public transportation

®* Reducing VMT relies on both mode shift and TDM strategies and leads to the
following co-benefits:

— Increased safety

“According to data collected by the National

— |ncreased eqUIty aff()rdablllty Of tranSpOrtatiOﬂ Highway Traffic Safety Administration, the

portion of El Camino Real in San Mateo County

— i was the deadliest road in the region with 71
Increased pUbIIC health traffic fatalities between 2002 and 2022.”

)

D 14


https://www.mercurynews.com/2025/03/26/bay-areas-40-deadliest-local-roads/amp/
https://www.mercurynews.com/2025/03/26/bay-areas-40-deadliest-local-roads/amp/

City of Sunnyvale
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City of Sunnyvale launched a new microtransit service with 9 zero-emission electric vehicles
to provide regional, low-cost, on-demand transportation across a 19.2 square mile citywide
zone, bridging the first-mile/last mile gap for residents and commuters in Sunnyvale.

Sunnyvale’s mission is to:

® Reduce single-occupancy venhicle trips.

® Bridge the first-mile/last-mile gap to Caltrain, VTA light rail, and major employment centers.
® Provide an affordable, sustainable alternative to driving

® Funded by Transit and Intercity Rail Capital Program $4,179,000



Today’'s Goal

ldentify one or more issues/challenges
to address as a group together

Today is about deciding what the issue or
challenge is we want to focus on are;
the December meeting is about identifying
collective solutions.
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Q&A:

What clarifying questions do you have?

What experience do you have working
with these topics?




Break! Please

N

Return
10 minutes
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Regional Plans Related to Mode Shift

San Mateo Countywide Transportation Plan 2040 SMCTP 2040 (2017) o R e e
CICAG San Mateo County Comprehensive Bicycle and Pedestrian Plan (2021)

San Mateo County Priority Development Area (PDA) Investment & Growth Strategy
(2017)

San Mateo County Congestion Management Program (2023)
Plan Bay Area 2050+
US 101/SR 92 Mobility Hub and Smart Corridor Plan

Connect 4 South San Francisco: Reconnecting Communities, Highways to
Boulevards

101 Corridor Connect: North County Multimodal Strategy et e ROR ] &
o -SAN MATEO COUNTYWIDE| ' E
Grand Boulevard Initiative i TRANSPORTATION|

Central El Camino Multimodal Plan (Initiative of the Grand Boulevard Initiative)

Bus Stop Improvement Plan
()
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Land Use & Transportation
Integration

Transit Expansion &
First/Last Mile Solutions

Active Transportation &
Safety

Q &6

A

Mode Shift Cross-Cutting Themes
In Regional Plans

ey
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&

TDM & Reducing Single-
Occupancy Trips

Mobility Hubs & Corridor
Management

Sustainability, Climate & Equity
Alignment

As we review these, underline anything that

0 stands out to you!



Land Use & Transportation Integration

* Theme: Nearly all plans emphasize coordinating transportation with
land use decisions — especially around Priority Developoment Areas
(PDAs) and transit-oriented developoment (TOD).

 Example Plans:

 San Mateo County PDA Investment & Growth Strategy — directs growth and
infrastructure investment into PDAs to reduce car dependence.

* C/CAG Countywide Transportation Plan 2040 — project list explicitly ties
roadway, transit, and bike projects to land use patterns.



@ Transit Expansion & First/Last Mile Solutions

* Theme: Strengthening transit service and making it easier for people to
reach transit hubs.

 Example Projects:

* Mobility Hub at US 101/SR 92 — integrates transit, shuttles, and bikeways into a
central hub.

« SamTrans Service Plan updates — frequent transit service and improved
reliability.



@,
% Active Transportation & Safety

* Theme: A consistent call for better bike/pedestrian infrastructure and
safer multimodal streets.

 Example Projects:

* Comprehensive Bicycle & Pedestrian Plan (C/CAG, 2021) — identifies

countywide “Bicycle Backbone Network” and priority pedestrian projects (pgs.
41-72).

* City-level Safe Routes to School projects — referenced in multiple plans.



2a. Travel Demand Management (TDM) &
—d Reducing Single-Occupancy Trips

* Theme: Encouraging mode shift away from solo driving through
incentives, employer programs, and pricing.

 Example Projects:

* Congestion Management Program (2023) — identifies TDM strategies like
commute trip reduction programs, carpooling, vanpools, and potential
congestion pricing studies.

 Employer-based shuttle services (coordinated through SamTrans &
Commute.org).



éV%) Mobility Hubs & Corridor Management

* Theme: Coordinated infrastructure along major freeway/transit
corridors to integrate multimodal travel.

 Example Projects:

* US 101/SR 92 Mobility Hub and Smart Corridor Plan — combining bikeways,
shuttles, and transit with real-time information systems.

* 101 Express Lanes — pricing and carpool support to encourage mode shift.



@&f Sustainability, Climate & Equity Alignment

* Theme: Most plans explicitly connect transportation planning to SB
375, GHG reduction, and equitable access.

 Example Projects:

* Plan Bay Area 2050+ — county plans reference alignment with regional climate
and equity goals.

* C/CAG Countywide Transportation Plan — highlights sustainability, safety, and
equity as guiding principles.



Mode Shift Cross-Cutting Themes
in Regional Plans

Land Use & Transportation ?@p Travel Demand Management (TDM) &
Integration =—  Reducing Single-Occupancy Trips

Transit Expansion & First/Last

Mile Solutions @ @V% Mobility Hubs & Corridor Management

Sustainability, Climate & Equity

° s O
Active Transportation & Safety %. @ Alignment

. Are there any clarifying questions or something you want to
0O know more about?
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Table Discussion

Please turn to your tables and share
out something you underlined.
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Table Report Outs

=
What's one thing you underlined? P |




Group Discussion

Which themes are you excited or
surprised to see on this list?




Group Discussion

Which themes were you expecting to
see?




Group Discussion

How well do these themes match your
personal experience of your work?

Use a scale of 1-5, 1 being not well at
all, 5 being perfectly.




Group Activity

If implemented, which theme will have
the most impact on getting people out
of their cars?




Group Activity

Which theme would really benefit from
a regional effort?




Themes with the highest impact

Theme best suited for regional collaboration

SV CIYE VIR El L[] vs individual scale) — requires adequate
council/leadership support; [sJal{[IRV]IR— need this for regional

change. How do we have these convos w/ leadership/elected?

Remote work — big difference during pandemic. Increasingly
moving away from this...

First/Last mile — a lot of people live near main corridors; need to
make it more convenient/easy/safe to get to transit hubs and final
destination. Esp considering hills!

Mobility hubs — central hub in community; connection to land use
and community development; leads to denser living (15-min
neighborhood); central location for transit, including transit for those
who can’t use active transit

Negative impact: (11 AEE 1

e[S LI 1V o]y B— protect underserved communities that
might get pushed out from development

BEINVENRERSIE— cspecially around your neighborhood, trips <2mi
(not just commute). What can we do for individuals who can’t

access/use active transit?

NOTE: What is the time scale we’re looking at? Immediate projects?
Longer term projects?

Funding! — can we leverage funding across transportation and
climate/sustainability to increase external funding opps? We have
10% concept designs for a lot of projects — can we partner with
sustainability partners to get funding to implement?

TDM — EdUcationiSimportantin TDM (eg some people have never

ridAdan A hile anAd AAar’t enmsw baaw CCPREAT & hilvcee ara enrondinA

First/Last Mile

BEfNVENERSifland Safety — Connect bike lanes from other cities to
create regional bike network

Carrot/stick — how do we properly incentivize/mandate mode shift?
Parking cash-out. Commuter benefits programs

TDM — REGIONAL congestion pricing, parking pricing, parking
management... these are typically so political tho. Hard to get support
from elected officials.

Implementation — Need to consider how individual cities/jurisdictions
implement regional efforts. Who enforces?

Behavioralehange — projects/efforts that build support for these

changes; encourage elected/leadership. Regional communications
campaign to help shift perceptions (eg electrification campaign)

Events — fun, inclusive, trendy events to promote mode shift (eg
BART’s “Valen-train™;, “week without driving” - next week!)

Funding! - the more funding we have, the more impactful!

Corridor management — Road diet, priority lanes... efforts that
promote public transit (short-mid term solution)

([ =T =Te]d[e])l/ leadership support for change — change is

hard

1F \ar A~an crinnAart thoea AbhAanAcocce ranianAallvs wea ciinnAart ~Atillfiira



What can we work on together?

Systems Mapping — who are the stakeholders, who is doing what, who has authority?
Funding — fill gaps to implement projects
Political will — that's a huge barrier, can we come together and work on this together?

Grand Boulevard Initiative — already has movement/focus, can we support that”? Put up renderings of what it could look like to get support
for, host event to promote and get support

Tour del El Camino bike ride
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At our next
meeting...

Tuesday, December 9
12:00-3:30 PM

San Mateo County Office of Education

101 Twin Dolphin Drive, Redwood City Registration Link: https://forms.of
fice.com/g/MSugrFvh4S
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n SAN MATEO COUNTY

Sustainability
m Department

Thank you!
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